TRANSPORTATION COMMISSION OF WYOMING

The Transportation Commission of Wyoming met via Zoom and in person February 19" and 20%,
2025 in Cheyenne. Chair Holmes convened the meeting at 1:00 p.m. on February 19" and at 8:30
a.m. on February 20", The following members were present, constituting a quorum.

Commissioner Micheal Baker, Thermopolis
Commissioner Pat Crank, Cheyenne
Commissioner/Vice Chair Jon Dolezal, Evanston
Commissioner/Chair Susan Holmes, Sheridan
Commissioner Mark Hughes, Sundance
Commissioner Brandt Lyman, Rock Springs
Commissioner Jim Willox, Douglas
Commission Secretary Caitlin Casner

Director Darin J. Westby

Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer (CFO);
Colonel Tim Cameron, Wyoming Highway Patrol (WHP); Keith Fulton, Chief Engineer; Brian
Olsen, Aeronautics Administrator/Assistant Chief Engineer, Engineering and Planning; Mark Ayen,
Assistant Chief Engineer, Operations; Mike Kahler, Senior Assistant Attorney General; MacKenzie
Sewell, Assistant Attorney General; Rodney Freier, Budget Program Manager; Doug McGee, Public
Affairs; Taylor Rossetti, Support Services Administrator/Deputy Director; John Davis, Management
Services Manager; John Eddins, District Three Engineer; Nicholas Gronski, Procurement Services
Manager; John Goyen, Photogrammetry and Surveys; Sheri Taylor, Unmanned Aircraft System
(UAS) Program Manager, Aeronautics; Andrew Klingenberg, District Project Engineer; Lieutenant
Erik Jorgenson, Wyoming Highway Patrol; Major KC Ramsey, Wyoming Highway Patrol, Troy
McAlpine, Quality Control Analyst, Overweight Loads Supervisor, Wyoming Highway Patrol; Mike
Dorssom, Wyoming Survey and Analysis Center; Scott Stone, Federal Highway Administration;
Basil Yap, Hovecon Consulting; Kevin Hawley, Wyoming Trucking Association; Susan Elliott,
Executive Assistant; Kimberly Chapman, Public Safety Communications Commission and
Aeronautics Commission Secretary.

February 19, 2025

4. Chief Technology Officer’s Report: Director Westby presented the Chief Technology Officer’s
Report on behalf of Nate Smolinski.

Westby advised that the Transportation Management Center (TMC) and ITS are working with WHP
to increase data collection for vehicle blowovers in order to refine public messaging.

The accident in the I-80 tunnels brought in the National Transportation Safety Board to investigate.
WYDOT and WHP staff are working to provide all requested documents as well as camera images
and timelines. LiDAR has been used to map out the tunnel damage and will assist in determining the
full extent of the damage.
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Director Westby summarized the WyoLink statistics report, and advised that usage is up from the
same time last year.

WyoLink system upgrades are continuing with a focus on field deployment in 2025. Staff continues
to work with South Dakota to improve cross border interoperability communications, although this
has stalled due to funding issues from South Dakota. Testing on interoperability also continues so
that the end user experience is seamless.

Mr. Smolinski met with Converse County representatives to discuss the new tower site in Converse
County in February.

WYDOT staff will be meeting with the Wyoming Telecommunications Association regarding Senate
File 0057, which addresses 911 outage reporting.

1. Highway Patrol Report: Col. Cameron presented the Fatal Crash Summary through January 31,
2025, which includes four fatal crashes involving four deaths. The fatalities include multi-vehicle
crashes and commercial crashes.

There have been zero fatal crashes deemed drug or alcohol related, resulting in zero deaths through
January 2025.

Of the four deaths this year, zero were attributed to not using occupant restraints, rollover crashes,
multi-car collisions, or fixed objects. Zero perished that were under 21 years old.

Of the four fatal crashes so far this year, it is unknown whether three of those drivers had no
distractions. Zero drivers were distracted, and one was not.

Of the four fatal crashes that have occurred this year, one occurred on city/county roads, one occurred
on primary/secondary highways, and two occurred on interstate highways.

The days of the week for fatal crashes in 2025 are as follows:

Sunday 1 crash

Monday 0 crashes
Tuesday 0 crashes
Wednesday 0 crashes
Thursday 0 crashes
Friday 1 crash

Saturday 2 crashes

The times of day for fatal crashes in 2025 are as follows:

12:00 a.m. to 6:00 a.m. 0 crashes
6:00 a.m. to 12:00 p.m. 2 crashes
12:00 p.m. to 6:00 p.m. 1 crash
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6:00 p.m. to 12:00 a.m. 1 crash
There were 467 patrol investigated crashes in 2025.

2. Mr. Olsen presented the Aeronautics Report, beginning with the January 2025 Aeronautics Flight
Operations Passenger Summary Report.

Plane Crashes: Mr. Olsen reminded the Commission of the recent plane versus military helicopter
crash near Washington, D.C. Right after this crash, the FAA restricted helicopter traffic in the area
of Reagan National Airport, and this restriction will remain in place until the National Transportation
Safety Board plan is enacted. There was also a recent crash in Toronto, but only limited information
is available. Mr. Olsen reminded the Commission that are approximately 16 million flights a year in
the United States, and flying remains a very safe mode of transportation.

Federal Update: Mr. Olsen advised the Commission that work continues on Fiscal Year 2025
appropriations, but the federal government is funded through March 14" via a continuing resolution.
This continuing resolution has extended the current rate of funding of $3.35 billion, but the new FAA
Reauthorization has suggested $4 billion in funding.

President Trump recently issued a temporary pause on grants, loans, and other financial assistance
programs that could have had a large impact on aviation, as airports receive their federal funding from
the FAA through grants. The Rock Springs airport could potentially have to stop work on their
terminal construction while waiting on funding guidance.

An Executive Order from President Trump was also issued that required a reduction in force for
federal employees, but this has not had a significant impact on aeronautics in Wyoming at this time.

An additional Executive Order was issued that directed each federal agency to ensure that at least ten
existing regulations or guidance documents were repealed if that agency wished to promulgate any
new rules or regulations.

Christopher Rocheleau was recently appointed as acting FAA Administrator after the recent crash in
Washington D.C. Mr. Rocheleau has spent a good deal of his career in aviation safety and will guide
the FAA until permanent leadership is in place.

Division and Airport Updates: The Aeronautics division recently monitored two bills moving through
the Legislature. House Bill 251 addressed drone trespass, but failed to pass. Senate File 132 regarding
the regulation of drones over critical infrastructure continues to move through the Legislature.

Air Service News: Traffic in January and February was down, which is to be expected for the time of
year. However, Cheyenne, Casper, and Gillette still saw load factors over 80%. March traffic is
trending upward, with an increase in leisure and business traffic nationwide.

Delta and United have the strongest fourth quarter results, which is excellent for Wyoming
aeronautics. Allegiant and Frontier posted reasonably strong results, but continue to struggle as they
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adjust their business models. Jet Blue had poor results, and Spirit Airlines continues to go through
bankruptcy.

3. Mr. Rossetti presented the Support Services Report.

Employment Summary: WYDOT employed 1,853 personnel as of February 3, 2025, compared to
1,851 a month ago and 1,842 one year ago.

License Plates: Commissioner Crank thanked Mr. Rossetti for his efforts in changing how wildlife
conservation plates are issued. Mr. Rossetti reminded the Commission how each specialty plate is
offered to citizens.

Mr. Rossetti also explained the numbering system for the new 2025 plates and changes that have been
made to allow license plate readers to correctly gather information from the plate.

Only Co.: Mr. Rossetti advised the Commission that Executive Staff has been working with Only Co,
which is a Wyoming company that works on branding, recruitment, and workforce development.
Only Co. has been in touch with WYDOT employees at all levels, and will be working on developing
a plan specific to WYDOT regarding recruitment, identifying ideal candidates, and branding. Mr.
Rossetti and Executive Staff will address the Commission at a later date regarding the plan developed
by Only Co. and implementation efforts.

Commission recessed to break at 1:58 p.m.
Commission returned to public session at 2:10 p.m.

Drone Education Session: Aeronautics UAS Program Manager Sheri Taylor, Andrew Klingenberg,
District Project Engineer, Lt. Erik Jorgensen of the Wyoming Highway Patrol, and Basil Yap of
Hovecon Consulting presented to the Commission regarding drone usage across the United States
and WYDOT. Topics discussed included market growth, drones as first responders, opportunities for
use in package delivery and logistics, federal regulations, drone usage in global conflict zones, and
ownership of airspace directly above property. Also discussed was how WHP uses drones in crash
reconstruction, use by WYDOT in maintenance inventory, pit surveys, preliminary project mapping,
construction projects, tower inspection, asset damage, snow control, public affairs, natural disasters,
geology projects, and other upcoming projects in 2025.

Customer Service Satisfaction Survey Education Session: Mike Dorssom with the Wyoming Survey
and Analysis Center presented the 2024 WYDOT Customer Service Satisfaction Survey. Topics
discussed included the background of the survey, questionnaire development, sampling, survey
administration, response rate, and margins of error. Also discussed was data compilation, analysis,
and weighting.

The meeting was adjourned by Chair Holmes at 5:13 p.m. on Wednesday, February 19, 2025.
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February 20, 2025

6. Pledge of Allegiance: Chair Holmes led the attendees in the Pledge of Allegiance.

7A. January 7, 2025 Special Business Meeting Minutes: It was recommended by Secretary Casner,
moved by Commissioner Dolezal, and seconded by Commission Hughes to approve the January 7,
2025 Special Business Meeting minutes. The motion carried unanimously.

7B. January 15,2025 Commission Dinner Minutes: It was recommended by Secretary Casner, moved
by Commissioner Lyman, and seconded by Commissioner Dolezal to approve the January 15, 2025
Commission Dinner minutes. The motion carried unanimously.

7C. January 15-16, 2025 Business Meeting Minutes: It was recommended by Secretary Casner,
moved by Commissioner Willox, and seconded by Commissioner Hughes to approve the January 15-
16, 2025 Business Meeting minutes. The motion carried unanimously.

8. Correspondence: Director Westby presented a letter from the Lincoln County Commission
regarding the fulfillment of Highway Patrol positions in Lincoln County. Westby also presented a
draft response from Colonel Cameron. Commissioner Lyman requested the language regarding
housing clarify that WYDOT is looking for a partnership with Lincoln County and is not necessarily
committing to another housing project at this time. The Commission directed staff to finalize the
response and send to the Lincoln County Commission.

9A. Officer Transition: Chair Holmes presented a draft document formalizing the officer election
process for the Commission. Holmes reminded the Commission that elections will occur at the March
meeting, and Commissioner Lyman has volunteered to serve as Chair and Commission Willox has
volunteered to serve as Vice Chair. However, anyone can self-nominate or reject a nomination at the
March meeting.

Commissioner Willox suggested that the document be changed to have the presiding officer open the
regular meeting where elections will be held. Willox also suggested not using private ballots in order
to remain transparent, as well as casting lots in the event of multiple ties after a show of hands.

It was moved by Commissioner Willox and seconded by Lyman to adopt the officer transition
procedure draft as amended, with final ratification occurring at the March meeting. The motion
carried unanimously.

9B. Chapter 5-Size and Weight Limitations of Vehicles Draft Rules: John Davis presented the
changes to Chapter 5 regarding size and weight limitations of vehicles. Changes include updated
definitions and equipment descriptions, clarified safety standards and procedures, and
accommodations for the WHP electronic permit system and a grace period for implementation. Troy
McAlpine and Captain Ramsey with WHP also addressed the Commission regarding truck and trailer
length and procedures regarding cranes and pulley mechanisms.
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Kevin Hawley with the Wyoming Trucking Association addressed the Commission regarding
feedback on the proposed rule changes from the trucking industry. Mr. Hawley requested
consideration from the Commission to address incongruence between neighboring states to increase
efficiency, as well as required descriptions of loads, e-permitting limitations, and call ahead
clearances with Ports of Entry. Mr. Hawley requested that communication and collaboration continue
to occur between industry and WYDOT to benefit all highway users.

It was recommended by Mr. Davis, moved by Commissioner Lyman, and seconded by Commissioner
Willox to adopt Chapter Five, Size and Weight Limitations of Vehicles, as modified by the
recommendations found in the comment summary, and direct WYDOT to work with stakeholders to
improve and draft future rule modifications that are within WYDOT’s mission. The motion carried
unanimously.

Commissioner Crank joined the meeting at 10:02 a.m.

It was moved by Commissioner Willox and seconded by Commissioner Dolezal to make the deadline
for implementation of e-permits January 1, 2026. The motion carried unanimously.

Commission recessed to break at 10:03 a.m.

Commission returned to public session at 10:15 a.m.

9C. Discussion on Retreat Facilitator: Director Westby advised the Commission that Mandy Fabel,
Executive Director of Leadership Wyoming, will be facilitating the retreat in April 2025. Ms. Fabel
will be contacting each Commissioner to discuss their goals for the retreat and topics that may need
addressed.

10. Director’s Report: Director Westby updated the Commission on the status of the February 14®
crash at the Green River tunnels. Westby thanked all those involved in securing the scene, evacuation,
fire control, and efforts after the incident including clean-up and investigation. Westby also thanked
all agencies involved at the city, county, state, and federal levels. District 3 Engineer John Eddins has
been granted the ability to adjust the speed limit in the area of the tunnel to enhance safety as well as
the authority for emergency contracting. Concrete barrier traffic control will be utilized as well as
headlight deflectors so that traffic can run head to head on I-80 again through the unaffected side of
the tunnels. Proposals are also being gathered to begin clean-up of the tunnel, after which a full
structural analysis will be completed.

Director Westby advised that staff is going to begin drafting emergency rules to allow the
Construction Management/General Contractor process, similar to what occurred with the WYO 22
emergency. Once the emergency rules are drafted, a special Commission meeting could be called so
that Commission approval could be obtained. Once the Commission approved of the emergency rules,
they would be sent to the Governor’s Office for final approval. Permanent rules regarding the
Construction Management/General Contractor process continue to be drafted.
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Director Westby updated the Commission on the current status of several bills being monitored by
WYDOT, including House Bill 33 regarding vehicle sales tax being directed to WYDOT, 911
outages, driver’s licenses, and statutory updates. Westby thanked all involved with the current
session, including those who have helped organize WYDOT’s efforts as well as those that have
testified on proposed bills. Interim topics for the next session are due, and at this time staff is
proposing safety updates, snow plow lighting, work zone safety, and duty related death benefits for
law enforcement.

Several members of staff recently attended the Governor’s Conference on Tourism, where efforts for
the WYO 22 rebuilding project were recognized.

Director Westby introduced Brian Olsen as the new Assistant Chief Engineer for Engineering and
Planning, and Mark Ayen as the new Assistant Chief Engineer for Operations.

Westby advised that staff members John Davis and Kacey Brown recently represented WYDOT at
an AASHTO briefing in Washington, D.C., where they met with several delegations and assisted in
representing rural America and the transportation industry.

Westby reiterated his thanks to the entire team at WYDOT for their hard work and efforts in furthering
the mission of the agency.

11. Mr. Byrne presented the Chief Financial Officer’s Report.
11A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget

report revealed that the Commission budget was 35 percent expended, and the legislative budget was
47 percent expended in Fiscal Year 2025.

11B. Award of Procurement Services Bids. It was recommended by Mr. Byrne to move Bid Numbers
25-038RC, 25-046SC, 25-070AC, 25-071AC, 25-073AC, 25-074AC, 25-076AC, 25-089RE, 25-
096NG, 25-100RE, 25-102RE, 25-110RE, 25-119MA, and Requisition Number 0000073368,
0000073378, 0000073626, and 0000073646 to a consent list.

It was moved by Commissioner Baker and seconded by Commissioner Crank to move Bid Numbers
25-046SC, 25-070AC, 25-071AC, 25-073AC, 25-074AC, 25-076AC, 25-089RE, 25-100RE, 25-
102RE, 25-110RE, and Requisition Numbers 0000073378, 0000073626, and 0000073646 to a
consent list. The motion carried unanimously

It was moved by Commissioner Willox and seconded by Commissioner Dolezal to approve, by
consent, the following bids and requisitions. The motion carried unanimously.

e Bid Number 25-046SC to furnish 12,832 Shur-Tile sure-flex delineator kits, joints, and
snow poles for use by the department statewide. The bid was awarded to Geotec Industrial
Supply, of Mills, Wyoming, for the sum of $407,092.46.
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Bid Number 25-070AC to furnish 14,000 tons of hot plant mix for the department located in
District 1. The bid was awarded to Knife River, of Cheyenne, Wyoming, for the sum of
$551,600.00.

Bid Number 25-071AC to furnish 13,500 tons of hot plant mix for the department located in
District 2. The bid was awarded to Knife River of Casper, Wyoming, and Croell, Inc., of
Sundance, Wyoming, for the sum of $1,017,098.00.

Bid Number 25-073AC to furnish 23,940 tons of hot plant mix for the department located in
District 4. The bid was awarded to Sacrison Paving, Inc., of Whitewood, South Dakota,
Croell, Inc., of Sundance, Wyoming, and Simon Contractors, of Gillette, Wyoming, for the
sum of $2,038,689.04.

Bid Number 25-074AC to furnish 7,500 tons of warm plant mix and 32 tons of tack oil for
the department located in District 5. The bid was awarded to Mountain Construction

Company, of Lovell, Wyoming, and 71 Construction, of Riverton, Wyoming, for the sum of
$754,164.20.

Bid Number 25-076AC to furnish 2,045 snow plow carbide tipped blades for use by the
department statewide. The bid was awarded to Nordik Blades, of Val-des-Sources, Quebec,
Canada, for the sum of $339,064.45.

Bid Number 25-089RE to furnish 12 new current model 15 foot rotary mowers for use by
the department statewide. The bid was awarded to Hall Manufacturing, LLC, of North Little
Rock, Arkansas, for the sum of $254,461.44.

Bid Number 25-100RE to furnish 22 new current model class 8 tandem axle conventional
cabs and chassis for upfit for the department located in Cheyenne. The bid was awarded to
Floyd’s Truck Center, of Gillette, Wyoming, for the sum of $2,700,214.00.

Bid Number 25-102RE to furnish 2 new current model class 8 conventional tractors for
plow upfit for the department located in Cheyenne. The bid was awarded to Floyd’s Truck
Center, of Gillette, Wyoming, for the sum of $262,410.00.

Bid Number 25-110RE to furnish 22 new 8 cubic yard stainless steel dump bodies for class
8 tandem axel trucks for use by the department located in Cheyenne. The bid was awarded
to Fremont Ameri-Tech Equipment Company, of Evansville, Wyoming, for the sum of
$389,510.00.

Requisition Number 0000073626 for CVIEW maintenance renewal for use by the department
statewide. The requisition was awarded to DriveWyze Ltd., of Plano, Texas, for the sum of
$529,499.00.
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e Requisition Number 0000073646 to furnish tire anomaly and brake thermal imaging for use
by the department statewide. The requisition was awarded to DriveWyze Ltd., of Plano,
Texas, for the sum of $505,750.00.

It was recommended by Mr. Byrne, moved by Commissioner Willox, and seconded by Commissioner
Lyman to award Bid Number 25-038RC to S&L Industrial, of Cowley, Wyoming, to furnish 9,774
each and 6,470 feet of bridgerail, guardrail, cablerail, and components for use by the department
statewide for the sum of $1,146,789.00. The motion carried. Commissioner Crank declared a conflict
and did not vote.

It was recommended by Mr. Byrne, moved by Commissioner Lyman, and seconded by
Commissioner Hughes to award Bid Number 25-087RE to Wyoming Machinery Company, of
Casper, Wyoming, to furnish 6 new current model compact track loaders with attachments for use
by the department statewide for the sum of $873,900.00.

Mr. Byrne explained that the lowest bidder did not meet specifications, and recommended the bid
be awarded to the second lowest bidder.

The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Dolezal, and seconded by
Commissioner Willox to award Bid Number 25-096NG to Weber Water & Well, of Jackson,
Wyoming, to drill 2 water wells and 1 fire well for the department in Jackson for the sum of
$204,953.20.

Commissioner Crank expressed concern that there is not enough money set aside for needs in
Jackson, and a discussion about vertical construction costs and priorities should occur before
additional money is spent. Commissioner Crank suggested this discussion occur during the
upcoming retreat. Commissioner Lyman agreed and stated that he will not be supporting this bid.
Commissioner Dolezal disagreed and stated that approving this bid is a good step but does not
obligate the Commission to further expenditures. Commissioner Willox advised that he will support
this bid as he believes it will keep options open regarding Jackson housing and it is important to
solve any possible issues with water before other decisions are made in this project.

The motion carried. Commissioners Crank and Lyman voted no.

It was recommended by Mr. Byrne, moved by Commissioner Dolezal, and seconded by
Commissioner Hughes to award Bid Number 25-119MA to Lewis & Lewis, Inc., of Rock Springs,
Wyoming, to furnish 4,000 tons of hot plant mix for use by the department in District 3 for the sum
of $427,920.00. The motion carried. Commissioner Lyman declared a conflict and did not vote.

It was recommended by Mr. Byrne, moved by Commissioner Baker, and seconded by
Commissioner Lyman to award Requisition 0000073368 to Leica Geosystems, of Norcross,

Georgia, to furnish a Leica TerrainMapper camera for use by the department statewide for the sum
of $1,295,840.00.
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John Goyen with Photogrammetry and Surveys explained the limitations of the camera WYDOT
currently has as well as current and future needs. At this time, the current camera is 17 years old
and 1s no longer serviceable or able to be updated. Mr. Goyen also explained that staff performed
cost estimates for having an outside consultant perform necessary services with a suitable camera,
which showed that WYDOT would have a 45% cost savings if a new camera was purchased for in-
house usage.

Commissioner Baker questioned whether or not drones could complete the same job as the new
camera. Mr. Goyen explained that drones only allow for mapping of small areas, and that due to
FAA restrictions, drones cannot fly over moving people or vehicles. A new camera would be much
more efficient, allowing staff to map multiple projects on the same day. This camera also has
LiDAR capabilities, and is used on an average of 16 projects per year, which are on the yearly
STIP.

The motion carried. Commissioners Crank and Hughes voted no.
Mr. Byrne thanked Commissioner Dolezal for his service to the Commission and WYDOT.

12. Chief Engineer’s Report: Mr. Fulton advised that he will be reaching out to all Commissioners to
discuss what they would like covered in his monthly Chief Engineer’s report.

Mr. Fulton reminded the Commission that the federal government is currently operating under a
Continuing Resolution, which will expire on March 14%. Discussions are starting to be held on the
new highway bill, and WYDOT is actively involved in guiding the drafting of the bill.

At this time, the NEVI program has been paused and is being evaluated, but WYDOT has stopped all
work on this program at this time.

Mr. Fulton, Mark Ayen, and Mike Menghini have attended recent meetings on the La Prele Dam
decommissioning. There is much concern from citizens regarding what will happen when the dam is
gone. Staff has completed hydraulics work for this project, and there is a chance that depending on
the intensity of an event, there could be some flooding on I-25. Discussions regarding notification
and logistics are currently occurring.

Mr. Fulton advised that he has been involved with the Legislature regarding an unpaved road speed
limit bill, and has provided input during the drafting and amending of the bill.

Regarding the Green River tunnel accident, Mr. Fulton stated a quote had been obtained for concrete
barriers and headlight deflectors. It was recommended by Mr. Fulton, moved by Commissioner
Baker, and seconded by Commissioner Lyman to award the concrete barrier installation project to
DeBernadi Construction for the sum of $224,076.90. The motion carried unanimously.

Commissioner Crank asked Mr. Fulton to explain federal funding status for WYDOT now that cost
cutting measures are being taken. Mr. Fulton stated that federal formula funding is not changed. Any
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grants that had a set agreement with money obligated continue to be funded. However, any projects
that do not have a signed grant agreement have been paused.

Chair Holmes asked if there is any concern surrounding upcoming tariffs and how they might affect
bid prices. Mr. Fulton advised that he has not heard any concern from any construction companies at
this time, but he will update the Commission if any concerns arise.

12Ai. Mr. Fulton presented the Engineering and Planning Report, beginning with the bid tabulations
from the February 13, 2025 letting.

Federal Project NHPP-N332037 to mill, level, overlay, and chip seal approximately 13.30 miles on
WYO 120 beginning at RM 38.09 between Thermopolis and Meeteetse in Hot Springs and Park
Counties. Completion Date: June 30, 2026.

Engineer’s Estimate 39,274,688.80
JTL Group, Inc. DBA Knife River, Cheyenne, WY $8,236,318.10 -11.2%
Mountain Construction Co., Lovell, WY $9,290,381.44
Croell, Inc., Sundance, WY $9,517,392.19
Avail Valley Construction-WY, LLC, Afton, WY $10,023,525.00

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Dolezal that JTL Group, Inc. DBA Knife River, of Cheyenne, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-2300043 to mill and overlay approximately 13.50 miles on WYO 450 beginning
at RM 32.08 between Newcastle and Wright in Weston County. Completion Date: October 31, 2025.

Engineer’s Estimate $7,511,089.00
Reiman Corp., Cheyenne, WY $7,789,350.20 3.7%
S&S Builders, LLC, Gillette, WY $7,913,808.00

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
low bidder. The motion carried unanimously.

Federal Project NHPP-N302059 to mill, overlay, chip seal, pipe cleaning and replacement and small
area of reconstruction on approximately 5.20 miles on US 26/US 287 beginning at RM 49.00 between
Moran Junction and Dubois in Fremont County. Completion Date: August 31, 2026.

Engineer’s Estimate $5,453,480.00
Bituminous Paving, Inc., Ortonville, MN $4,063,406.14 -25.5%
Avail Valley Construction-WY, LLC, Afton, WY $4,313,323.00

JTL Group, Inc. DBA Knife River, Cheyenne, WY $4,738,651.27
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Northern Improvement Company, Fargo, ND $4,886,266.14
McGarvin-Moberly Construction Co., Worland, WY $4,903,798.14
Croell, Inc., Sundance, WY $4,942,293.67
Simon Contractors, Cheyenne, WY $5,033,734.10

It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner
Baker that Bituminous Paving, Inc., of Ortonville, Minnesota, having prequalified in accordance with
rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried unanimously.

Federal Projects NHPP-N203074 and STP-RF-B235023 to mill, overlay, chip seal, and replace right-
of-way fence on approximately 14.50 miles on WYO 789 beginning at RM 106.53 between Riverton
and Shoshoni in Fremont County. Completion Date: November 30, 2025.

Engineer’s Estimate 33,792,784.90
McGarvin-Moberly Construction Co., Worland, WY $3,669,542.88  -3.2%
Avail Valley Construction-WY, LLC, Afton, WY $4,072,529.50
JTL Group, Inc. DBA Knife River, Cheyenne, WY $4,299,903.73
Mountain Construction Company, Lovell, WY $4,881,356.11

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes that McGarvin-Moberly Construction Co., of Worland, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

State Project SCP-TC-B251030 for contract patching (including mill, overlay, and wearing course)
and small areas of sidewalk, curb, and gutter repair in 3 locations at various locations in District 1 in
Albany and Laramie Counties. Completion Date: October 31, 2025.

Engineer’s Estimate 82,669,110.50
Simon Contractors, Cheyenne, WY $2,270,647.00 -14.9%
JTL Group, Inc. DBA Knife River, Cheyenne, WY $2,312,069.00

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Crank that Simon Contractors, of Cheyenne, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project HI-BFP-CN15024 for bridge rehabilitation (on 1 structure) including lead paint
removal, girder repair, deck replacement, replacement of bridge and pedestrian railing, expansion
joints, approach slabs, and concrete repair at RM 0.20/bridge over Big Horn River (Broadway Street)
in Thermopolis. Completion Date: October 31, 2025.
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Engineer’s Estimate $2,329,680.00
S&S Builders, LLC, Gillette, WY $2,189,211.00  -6.0%
Reiman Corp., Cheyenne, WY $2,487,404.45

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Baker that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
the responsive low bidder. The motion carried unanimously.

Federal Project STPU-RW-B221008 for pedestrian underpass structure and pathway on US 287 at
RM 1.87 on Higley Blvd. in the City of Rawlins in Carbon County. Completion Date: October 31,
2025.

Engineer’s Estimate 82,326,853.00
Reiman Corp., Cheyenne, WY $3,332,767.10  43.2%
S&S Builders, LLC, Gillette, WY $3,707,808.00

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Hughes to reject all bids, as the City of Rawlins cannot concur with this project due to high costs.
The motion carried unanimously.

Federal Project NHPP-RF-N121112 for right-of-way fence replacement including a section of deer
fence on US 30 and WYO 89 beginning at RM 54.90 between the Idaho State line and Sage Junction
in Lincoln County. Completion Date: October 31, 2026.

Engineer’s Estimate 81,916,417.00
King Enterprises, Mills, WY $2,098,661.78 9.5%
S&L Industrial, Cowley, WY $2,192,027.40

It was recommended by Mr. Fulton, moved by Commissioner Hughes and seconded by
Commissioner Dolezal that King Enterprises, of Mills, Wyoming, having prequalified in accordance
with rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-B259013 for epoxy striping (44 locations) at various locations in Transportation
Districts 1 and 4 in Albany, Carbon, Campbell, Crook, Laramie, Sheridan and Weston Counties.
Completion Date: August 31, 2025.

Engineer’s Estimate 31,256,842.00
S&L Industrial, Cowley, WY $1,093,284.00 -13.0%
Streamline Markings, Inc., Billings, MT $1,183,494.00
Traffic Safety Services, Inc., Cheyenne, WY $1,640,376.00

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Lyman that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and
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regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as the
responsive low bidder. The motion carried. Commissioner Crank declared a conflict and did not vote.

Federal Project HSIP-B253012 for epoxy striping (16 locations) at various locations in Transportation
District 3 in Lincoln, Sublette, Sweetwater, Teton and Uinta Counties. Completion Date: September
30, 2025.

Engineer’s Estimate 81,129,500.00
S&L Industrial, Cowley, WY $889,800.00 -21.2%
Streamline Markings, Inc., Billings, MT $889,840.00

It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner
Dolezal that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and
regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as the
responsive low bidder. The motion carried. Commissioner Crank declared a conflict and did not vote.

12Aii. February 2025 STIP Addendum Approval: Mr. Fulton presented the February 2025 STIP
Addendum.

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Dolezal to approve the February 2025 STIP Addendum. The motion carried unanimously.

12Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding
projects 1804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304
Kemmerer South Crossing.

12Aiv. TAP and CMAQ Committee Nominations: Mr. Fulton presented the nominees for the TAP
and CMAQ Committees.

It was recommended by Mr. Fulton, moved by Commissioner Willox, and seconded by Commission
Lyman to approve the presented nominee for the TAP Committee. The motion carried unanimously.

It was recommended by Mr. Fulton, moved by Commissioner Dolezal, and seconded by
Commissioner Hughes to approve the presented nominees for the CMAQ Committee.

12B. Mr. Fulton presented the Operations Report.

Operations continue as normal. Traffic employees continue to assist in snow removal, and mechanics
are keeping up with equipment needs. New equipment is being received regularly and outfitted for
department usage.

There are currently 7 active projects around the state.

There have been ten plow hits this season.



APPROVED-Page 15 of 15

13. March 2025 Commission Meeting: Secretary Casner advised that the March 2025 meeting will
be held in Dubois at the National Museum of Military Vehicles. The Education Session will be a tour
of the museum, and the Commission dinner will occur at The Lone Buffalo Steakhouse in Dubois.

14B. Commissioner Comments: Commissioner Dolezal thanked staff and Commissioners for their
work and complimented Director Westby and Chair Holmes on their leadership. Commissioner
Hughes thanked Commissioner Dolezal for his service, and also commended Director Westby for his
hard work. Commissioner Willox echoed thanks for Commissioner Dolezal’s dedication, and thanked
department staff for their assistance during his congressional testimony. Commissioner Willox also
stated that he feels that the discussion regarding Chapter 5 rules was productive and will move
forward effectively. Commissioner Crank also thanked Commissioner Dolezal, and thanked the
Commission for their thoughtful participation during the meeting and their dedication to the
Commission. Commissioner Baker also shared comments thanking Commissioner Dolezal, and
stated that the Wednesday dinner discussions have helped him considerably. Commissioner Lyman
thanked Commissioner Dolezal for his contributions to the Commission. Chair Holmes expressed
appreciation for Commissioner Dolezal and thanked Mr. Westby and Executive Staff for their
leadership and management.

16. The meeting was adjourned by Chair Holmes at 12:14 p.m. on Thursday, February 19, 2025.



	TRANSPORTATION COMMISSION OF WYOMING
	The Transportation Commission of Wyoming met via Zoom and in person February 19th and 20th, 2025 in Cheyenne. Chair Holmes convened the meeting at 1:00 p.m. on February 19th and at 8:30 a.m. on February 20th. The following members were present, consti...
	Commissioner Micheal Baker, Thermopolis
	Commissioner Pat Crank, Cheyenne
	Commissioner/Vice Chair Jon Dolezal, Evanston
	Commissioner/Chair Susan Holmes, Sheridan
	Commissioner Mark Hughes, Sundance
	Commissioner Brandt Lyman, Rock Springs
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	Commission Secretary Caitlin Casner
	Director Darin J. Westby
	Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer (CFO); Colonel Tim Cameron, Wyoming Highway Patrol (WHP); Keith Fulton, Chief Engineer; Brian Olsen, Aeronautics Administrator/Assistant Chief Engineer, Engineering...
	February 19, 2025
	4. Chief Technology Officer’s Report: Director Westby presented the Chief Technology Officer’s Report on behalf of Nate Smolinski.
	Westby advised that the Transportation Management Center (TMC) and ITS are working with WHP to increase data collection for vehicle blowovers in order to refine public messaging.
	The accident in the I-80 tunnels brought in the National Transportation Safety Board to investigate. WYDOT and WHP staff are working to provide all requested documents as well as camera images and timelines. LiDAR has been used to map out the tunnel d...
	Director Westby summarized the WyoLink statistics report, and advised that usage is up from the same time last year.
	WyoLink system upgrades are continuing with a focus on field deployment in 2025. Staff continues to work with South Dakota to improve cross border interoperability communications, although this has stalled due to funding issues from South Dakota. Test...
	Mr. Smolinski met with Converse County representatives to discuss the new tower site in Converse County in February.
	WYDOT staff will be meeting with the Wyoming Telecommunications Association regarding Senate File 0057, which addresses 911 outage reporting.
	1. Highway Patrol Report: Col. Cameron presented the Fatal Crash Summary through January 31, 2025, which includes four fatal crashes involving four deaths.  The fatalities include multi-vehicle crashes and commercial crashes.
	There have been zero fatal crashes deemed drug or alcohol related, resulting in zero deaths through January 2025.
	Of the four deaths this year, zero were attributed to not using occupant restraints, rollover crashes, multi-car collisions, or fixed objects.  Zero perished that were under 21 years old.
	Of the four fatal crashes so far this year, it is unknown whether three of those drivers had no distractions.  Zero drivers were distracted, and one was not.
	Of the four fatal crashes that have occurred this year, one occurred on city/county roads, one occurred on primary/secondary highways, and two occurred on interstate highways.
	The days of the week for fatal crashes in 2025 are as follows:
	Sunday    1 crash
	Monday    0 crashes
	Tuesday    0 crashes
	Wednesday    0 crashes
	Thursday    0 crashes
	Friday     1 crash
	Saturday    2 crashes
	The times of day for fatal crashes in 2025 are as follows:
	12:00 a.m. to 6:00 a.m.    0 crashes
	6:00 a.m. to 12:00 p.m.    2 crashes
	12:00 p.m. to 6:00 p.m.    1 crash
	6:00 p.m. to 12:00 a.m.    1 crash
	There were 467 patrol investigated crashes in 2025.
	2. Mr. Olsen presented the Aeronautics Report, beginning with the January 2025 Aeronautics Flight Operations Passenger Summary Report.
	Plane Crashes: Mr. Olsen reminded the Commission of the recent plane versus military helicopter crash near Washington, D.C. Right after this crash, the FAA restricted helicopter traffic in the area of Reagan National Airport, and this restriction will...
	Federal Update: Mr. Olsen advised the Commission that work continues on Fiscal Year 2025 appropriations, but the federal government is funded through March 14th via a continuing resolution. This continuing resolution has extended the current rate of f...
	President Trump recently issued a temporary pause on grants, loans, and other financial assistance programs that could have had a large impact on aviation, as airports receive their federal funding from the FAA through grants. The Rock Springs airport...
	An Executive Order from President Trump was also issued that required a reduction in force for federal employees, but this has not had a significant impact on aeronautics in Wyoming at this time.
	An additional Executive Order was issued that directed each federal agency to ensure that at least ten existing regulations or guidance documents were repealed if that agency wished to promulgate any new rules or regulations.
	Christopher Rocheleau was recently appointed as acting FAA Administrator after the recent crash in Washington D.C. Mr. Rocheleau has spent a good deal of his career in aviation safety and will guide the FAA until permanent leadership is in place.
	Division and Airport Updates: The Aeronautics division recently monitored two bills moving through the Legislature. House Bill 251 addressed drone trespass, but failed to pass. Senate File 132 regarding the regulation of drones over critical infrastru...
	Air Service News: Traffic in January and February was down, which is to be expected for the time of year. However, Cheyenne, Casper, and Gillette still saw load factors over 80%. March traffic is trending upward, with an increase in leisure and busine...
	Delta and United have the strongest fourth quarter results, which is excellent for Wyoming aeronautics. Allegiant and Frontier posted reasonably strong results, but continue to struggle as they adjust their business models. Jet Blue had poor results, ...
	3. Mr. Rossetti presented the Support Services Report.
	Employment Summary: WYDOT employed 1,853 personnel as of February 3, 2025, compared to 1,851 a month ago and 1,842 one year ago.
	License Plates: Commissioner Crank thanked Mr. Rossetti for his efforts in changing how wildlife conservation plates are issued. Mr. Rossetti reminded the Commission how each specialty plate is offered to citizens.
	Mr. Rossetti also explained the numbering system for the new 2025 plates and changes that have been made to allow license plate readers to correctly gather information from the plate.
	Only Co.: Mr. Rossetti advised the Commission that Executive Staff has been working with Only Co, which is a Wyoming company that works on branding, recruitment, and workforce development. Only Co. has been in touch with WYDOT employees at all levels,...
	Commission recessed to break at 1:58 p.m.
	Commission returned to public session at 2:10 p.m.
	Drone Education Session: Aeronautics UAS Program Manager Sheri Taylor, Andrew Klingenberg, District Project Engineer, Lt. Erik Jorgensen of the Wyoming Highway Patrol, and Basil Yap of Hovecon Consulting presented to the Commission regarding drone usa...
	Customer Service Satisfaction Survey Education Session: Mike Dorssom with the Wyoming Survey and Analysis Center presented the 2024 WYDOT Customer Service Satisfaction Survey. Topics discussed included the background of the survey, questionnaire devel...
	The meeting was adjourned by Chair Holmes at 5:13 p.m. on Wednesday, February 19, 2025.
	February 20, 2025
	6. Pledge of Allegiance: Chair Holmes led the attendees in the Pledge of Allegiance.
	7A. January 7, 2025 Special Business Meeting Minutes: It was recommended by Secretary Casner, moved by Commissioner Dolezal, and seconded by Commission Hughes to approve the January 7, 2025 Special Business Meeting minutes. The motion carried unanimou...
	7B. January 15, 2025 Commission Dinner Minutes: It was recommended by Secretary Casner, moved by Commissioner Lyman, and seconded by Commissioner Dolezal to approve the January 15, 2025 Commission Dinner minutes. The motion carried unanimously.
	7C. January 15-16, 2025 Business Meeting Minutes: It was recommended by Secretary Casner, moved by Commissioner Willox, and seconded by Commissioner Hughes to approve the January 15-16, 2025 Business Meeting minutes. The motion carried unanimously.
	8. Correspondence: Director Westby presented a letter from the Lincoln County Commission regarding the fulfillment of Highway Patrol positions in Lincoln County. Westby also presented a draft response from Colonel Cameron. Commissioner Lyman requested...
	9A. Officer Transition: Chair Holmes presented a draft document formalizing the officer election process for the Commission. Holmes reminded the Commission that elections will occur at the March meeting, and Commissioner Lyman has volunteered to serve...
	Commissioner Willox suggested that the document be changed to have the presiding officer open the regular meeting where elections will be held. Willox also suggested not using private ballots in order to remain transparent, as well as casting lots in ...
	It was moved by Commissioner Willox and seconded by Lyman to adopt the officer transition procedure draft as amended, with final ratification occurring at the March meeting. The motion carried unanimously.
	9B. Chapter 5-Size and Weight Limitations of Vehicles Draft Rules: John Davis presented the changes to Chapter 5 regarding size and weight limitations of vehicles. Changes include updated definitions and equipment descriptions, clarified safety standa...
	Kevin Hawley with the Wyoming Trucking Association addressed the Commission regarding feedback on the proposed rule changes from the trucking industry. Mr. Hawley requested consideration from the Commission to address incongruence between neighboring ...
	It was recommended by Mr. Davis, moved by Commissioner Lyman, and seconded by Commissioner Willox to adopt Chapter Five, Size and Weight Limitations of Vehicles, as modified by the recommendations found in the comment summary, and direct WYDOT to work...
	Commissioner Crank joined the meeting at 10:02 a.m.
	It was moved by Commissioner Willox and seconded by Commissioner Dolezal to make the deadline for implementation of e-permits January 1, 2026. The motion carried unanimously.
	Commission recessed to break at 10:03 a.m.
	Commission returned to public session at 10:15 a.m.
	9C. Discussion on Retreat Facilitator: Director Westby advised the Commission that Mandy Fabel, Executive Director of Leadership Wyoming, will be facilitating the retreat in April 2025. Ms. Fabel will be contacting each Commissioner to discuss their g...
	10. Director’s Report: Director Westby updated the Commission on the status of the February 14th crash at the Green River tunnels. Westby thanked all those involved in securing the scene, evacuation, fire control, and efforts after the incident includ...
	Director Westby advised that staff is going to begin drafting emergency rules to allow the Construction Management/General Contractor process, similar to what occurred with the WYO 22 emergency. Once the emergency rules are drafted, a special Commissi...
	Director Westby updated the Commission on the current status of several bills being monitored by WYDOT, including House Bill 33 regarding vehicle sales tax being directed to WYDOT, 911 outages, driver’s licenses, and statutory updates. Westby thanked ...
	Several members of staff recently attended the Governor’s Conference on Tourism, where efforts for the WYO 22 rebuilding project were recognized.
	Director Westby introduced Brian Olsen as the new Assistant Chief Engineer for Engineering and Planning, and Mark Ayen as the new Assistant Chief Engineer for Operations.
	Westby advised that staff members John Davis and Kacey Brown recently represented WYDOT at an AASHTO briefing in Washington, D.C., where they met with several delegations and assisted in representing rural America and the transportation industry.
	Westby reiterated his thanks to the entire team at WYDOT for their hard work and efforts in furthering the mission of the agency.
	11. Mr. Byrne presented the Chief Financial Officer’s Report.
	11A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget report revealed that the Commission budget was 35 percent expended, and the legislative budget was 47 percent expended in Fiscal Year 2025.
	11B. Award of Procurement Services Bids. It was recommended by Mr. Byrne to move Bid Numbers 25-038RC, 25-046SC, 25-070AC, 25-071AC, 25-073AC, 25-074AC, 25-076AC, 25-089RE, 25-096NG, 25-100RE, 25-102RE, 25-110RE, 25-119MA, and Requisition Number 00000...
	It was moved by Commissioner Baker and seconded by Commissioner Crank to move Bid Numbers 25-046SC, 25-070AC, 25-071AC, 25-073AC, 25-074AC, 25-076AC, 25-089RE, 25-100RE, 25-102RE, 25-110RE, and Requisition Numbers 0000073378, 0000073626, and 000007364...
	It was moved by Commissioner Willox and seconded by Commissioner Dolezal to approve, by consent, the following bids and requisitions. The motion carried unanimously.
	 Bid Number 25-046SC to furnish 12,832 Shur-Tile sure-flex delineator kits, joints, and snow poles for use by the department statewide. The bid was awarded to Geotec Industrial Supply, of Mills, Wyoming, for the sum of $407,092.46.
	 Bid Number 25-070AC to furnish 14,000 tons of hot plant mix for the department located in District 1. The bid was awarded to Knife River, of Cheyenne, Wyoming, for the sum of $551,600.00.
	 Bid Number 25-071AC to furnish 13,500 tons of hot plant mix for the department located in District 2. The bid was awarded to Knife River of Casper, Wyoming, and Croell, Inc., of Sundance, Wyoming, for the sum of $1,017,098.00.
	 Bid Number 25-073AC to furnish 23,940 tons of hot plant mix for the department located in District 4. The bid was awarded to Sacrison Paving, Inc., of Whitewood, South Dakota, Croell, Inc., of Sundance, Wyoming, and Simon Contractors, of Gillette, W...
	 Bid Number 25-074AC to furnish 7,500 tons of warm plant mix and 32 tons of tack oil for the department located in District 5. The bid was awarded to Mountain Construction Company, of Lovell, Wyoming, and 71 Construction, of Riverton, Wyoming, for th...
	 Bid Number 25-076AC to furnish 2,045 snow plow carbide tipped blades for use by the department statewide. The bid was awarded to Nordik Blades, of Val-des-Sources, Quebec, Canada, for the sum of $339,064.45.
	 Bid Number 25-089RE to furnish 12 new current model 15 foot rotary mowers for use by the department statewide. The bid was awarded to Hall Manufacturing, LLC, of North Little Rock, Arkansas, for the sum of $254,461.44.
	 Bid Number 25-100RE to furnish 22 new current model class 8 tandem axle conventional cabs and chassis for upfit for the department located in Cheyenne. The bid was awarded to Floyd’s Truck Center, of Gillette, Wyoming, for the sum of $2,700,214.00.
	 Bid Number 25-102RE to furnish 2 new current model class 8 conventional tractors for plow upfit for the department located in Cheyenne. The bid was awarded to Floyd’s Truck Center, of Gillette, Wyoming, for the sum of $262,410.00.
	 Bid Number 25-110RE to furnish 22 new 8 cubic yard stainless steel dump bodies for class 8 tandem axel trucks for use by the department located in Cheyenne. The bid was awarded to Fremont Ameri-Tech Equipment Company, of Evansville, Wyoming, for the...
	 Requisition Number 0000073626 for CVIEW maintenance renewal for use by the department statewide. The requisition was awarded to DriveWyze Ltd., of Plano, Texas, for the sum of $529,499.00.
	 Requisition Number 0000073646 to furnish tire anomaly and brake thermal imaging for use by the department statewide. The requisition was awarded to DriveWyze Ltd., of Plano, Texas, for the sum of $505,750.00.
	It was recommended by Mr. Byrne, moved by Commissioner Willox, and seconded by Commissioner Lyman to award Bid Number 25-038RC to S&L Industrial, of Cowley, Wyoming, to furnish 9,774 each and 6,470 feet of bridgerail, guardrail, cablerail, and compone...
	It was recommended by Mr. Byrne, moved by Commissioner Lyman, and seconded by Commissioner Hughes to award Bid Number 25-087RE to Wyoming Machinery Company, of Casper, Wyoming, to furnish 6 new current model compact track loaders with attachments for ...
	Mr. Byrne explained that the lowest bidder did not meet specifications, and recommended the bid be awarded to the second lowest bidder.
	The motion carried unanimously.
	It was recommended by Mr. Byrne, moved by Commissioner Dolezal, and seconded by Commissioner Willox to award Bid Number 25-096NG to Weber Water & Well, of Jackson, Wyoming, to drill 2 water wells and 1 fire well for the department in Jackson for the s...
	Commissioner Crank expressed concern that there is not enough money set aside for needs in Jackson, and a discussion about vertical construction costs and priorities should occur before additional money is spent. Commissioner Crank suggested this disc...
	The motion carried. Commissioners Crank and Lyman voted no.
	It was recommended by Mr. Byrne, moved by Commissioner Dolezal, and seconded by Commissioner Hughes to award Bid Number 25-119MA to Lewis & Lewis, Inc., of Rock Springs, Wyoming, to furnish 4,000 tons of hot plant mix for use by the department in Dist...
	It was recommended by Mr. Byrne, moved by Commissioner Baker, and seconded by Commissioner Lyman to award Requisition 0000073368 to Leica Geosystems, of Norcross, Georgia, to furnish a Leica TerrainMapper camera for use by the department statewide for...
	John Goyen with Photogrammetry and Surveys explained the limitations of the camera WYDOT currently has as well as current and future needs. At this time, the current camera is 17 years old and is no longer serviceable or able to be updated. Mr. Goyen ...
	Commissioner Baker questioned whether or not drones could complete the same job as the new camera. Mr. Goyen explained that drones only allow for mapping of small areas, and that due to FAA restrictions, drones cannot fly over moving people or vehicle...
	The motion carried. Commissioners Crank and Hughes voted no.
	Mr. Byrne thanked Commissioner Dolezal for his service to the Commission and WYDOT.
	12. Chief Engineer’s Report: Mr. Fulton advised that he will be reaching out to all Commissioners to discuss what they would like covered in his monthly Chief Engineer’s report.
	Mr. Fulton reminded the Commission that the federal government is currently operating under a Continuing Resolution, which will expire on March 14th. Discussions are starting to be held on the new highway bill, and WYDOT is actively involved in guidin...
	At this time, the NEVI program has been paused and is being evaluated, but WYDOT has stopped all work on this program at this time.
	Mr. Fulton, Mark Ayen, and Mike Menghini have attended recent meetings on the La Prele Dam decommissioning. There is much concern from citizens regarding what will happen when the dam is gone. Staff has completed hydraulics work for this project, and ...
	Mr. Fulton advised that he has been involved with the Legislature regarding an unpaved road speed limit bill, and has provided input during the drafting and amending of the bill.
	Regarding the Green River tunnel accident, Mr. Fulton stated a quote had been obtained for concrete barriers and headlight deflectors. It was recommended by Mr. Fulton, moved by Commissioner Baker, and seconded by Commissioner Lyman to award the concr...
	Commissioner Crank asked Mr. Fulton to explain federal funding status for WYDOT now that cost cutting measures are being taken. Mr. Fulton stated that federal formula funding is not changed. Any grants that had a set agreement with money obligated con...
	Chair Holmes asked if there is any concern surrounding upcoming tariffs and how they might affect bid prices. Mr. Fulton advised that he has not heard any concern from any construction companies at this time, but he will update the Commission if any c...
	12Ai. Mr. Fulton presented the Engineering and Planning Report, beginning with the bid tabulations from the February 13, 2025 letting.
	Federal Project NHPP-N332037 to mill, level, overlay, and chip seal approximately 13.30 miles on WYO 120 beginning at RM 38.09 between Thermopolis and Meeteetse in Hot Springs and Park Counties. Completion Date: June 30, 2026.
	Engineer’s Estimate                                                                                     $9,274,688.80
	JTL Group, Inc. DBA Knife River, Cheyenne, WY                        $8,236,318.10     -11.2%
	Mountain Construction Co., Lovell, WY                         $9,290,381.44
	Croell, Inc., Sundance, WY $9,517,392.19
	Avail Valley Construction-WY, LLC, Afton, WY $10,023,525.00
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Dolezal that JTL Group, Inc. DBA Knife River, of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation C...
	Federal Project STP-2300043 to mill and overlay approximately 13.50 miles on WYO 450 beginning at RM 32.08 between Newcastle and Wright in Weston County. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                    $7,511,089.00
	Reiman Corp., Cheyenne, WY                           $7,789,350.20 3.7%
	S&S Builders, LLC, Gillette, WY $7,913,808.00
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyomin...
	Federal Project NHPP-N302059 to mill, overlay, chip seal, pipe cleaning and replacement and small area of reconstruction on approximately 5.20 miles on US 26/US 287 beginning at RM 49.00 between Moran Junction and Dubois in Fremont County. Completion ...
	Engineer’s Estimate                                                                                    $5,453,480.00
	Bituminous Paving, Inc., Ortonville, MN                  $4,063,406.14 -25.5%
	Avail Valley Construction-WY, LLC, Afton, WY                                      $4,313,323.00
	JTL Group, Inc. DBA Knife River, Cheyenne, WY $4,738,651.27
	Northern Improvement Company, Fargo, ND $4,886,266.14
	McGarvin-Moberly Construction Co., Worland, WY $4,903,798.14
	Croell, Inc., Sundance, WY $4,942,293.67
	Simon Contractors, Cheyenne, WY $5,033,734.10
	It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner Baker that Bituminous Paving, Inc., of Ortonville, Minnesota, having prequalified in accordance with rules and regulations adopted by the Transportation Commiss...
	Federal Projects NHPP-N203074 and STP-RF-B235023 to mill, overlay, chip seal, and replace right-of-way fence on approximately 14.50 miles on WYO 789 beginning at RM 106.53 between Riverton and Shoshoni in Fremont County. Completion Date: November 30, ...
	Engineer’s Estimate                                                                                     $3,792,784.90
	McGarvin-Moberly Construction Co., Worland, WY                   $3,669,542.88   -3.2%
	Avail Valley Construction-WY, LLC, Afton, WY $4,072,529.50
	JTL Group, Inc. DBA Knife River, Cheyenne, WY $4,299,903.73
	Mountain Construction Company, Lovell, WY $4,881,356.11
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes that McGarvin-Moberly Construction Co., of Worland, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation ...
	State Project SCP-TC-B251030 for contract patching (including mill, overlay, and wearing course) and small areas of sidewalk, curb, and gutter repair in 3 locations at various locations in District 1 in Albany and Laramie Counties. Completion Date: Oc...
	Engineer’s Estimate                                                                                     $2,669,110.50
	Simon Contractors, Cheyenne, WY                $2,270,647.00 -14.9%
	JTL Group, Inc. DBA Knife River, Cheyenne, WY                                    $2,312,069.00
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Crank that Simon Contractors, of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of W...
	Federal Project HI-BFP-CN15024 for bridge rehabilitation (on 1 structure) including lead paint removal, girder repair, deck replacement, replacement of bridge and pedestrian railing, expansion joints, approach slabs, and concrete repair at RM 0.20/bri...
	Engineer’s Estimate                                                                                     $2,329,680.00
	S&S Builders, LLC, Gillette, WY    $2,189,211.00 -6.0%
	Reiman Corp., Cheyenne, WY                                    $2,487,404.45
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Baker that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wy...
	Federal Project STPU-RW-B221008 for pedestrian underpass structure and pathway on US 287 at RM 1.87 on Higley Blvd. in the City of Rawlins in Carbon County. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                     $2,326,853.00
	Reiman Corp., Cheyenne, WY                $3,332,767.10 43.2%
	S&S Builders, LLC, Gillette, WY                                  $3,707,808.00
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Hughes to reject all bids, as the City of Rawlins cannot concur with this project due to high costs. The motion carried unanimously.
	Federal Project NHPP-RF-N121112 for right-of-way fence replacement including a section of deer fence on US 30 and WYO 89 beginning at RM 54.90 between the Idaho State line and Sage Junction in Lincoln County. Completion Date: October 31, 2026.
	Engineer’s Estimate                                                                                     $1,916,417.00
	King Enterprises, Mills, WY                        $2,098,661.78 9.5%
	S&L Industrial, Cowley, WY $2,192,027.40
	It was recommended by Mr. Fulton, moved by Commissioner Hughes and seconded by Commissioner Dolezal that King Enterprises, of Mills, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyom...
	Federal Project HSIP-B259013 for epoxy striping (44 locations) at various locations in Transportation Districts 1 and 4 in Albany, Carbon, Campbell, Crook, Laramie, Sheridan and Weston Counties. Completion Date: August 31, 2025.
	Engineer’s Estimate                                                                                     $1,256,842.00
	S&L Industrial, Cowley, WY                        $1,093,284.00 -13.0%
	Streamline Markings, Inc., Billings, MT $1,183,494.00
	Traffic Safety Services, Inc., Cheyenne, WY $1,640,376.00
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Lyman that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyoming,...
	Federal Project HSIP-B253012 for epoxy striping (16 locations) at various locations in Transportation District 3 in Lincoln, Sublette, Sweetwater, Teton and Uinta Counties. Completion Date: September 30, 2025.
	Engineer’s Estimate                                                                                     $1,129,500.00
	S&L Industrial, Cowley, WY                         $889,800.00 -21.2%
	Streamline Markings, Inc., Billings, MT $889,840.00
	It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner Dolezal that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyomin...
	12Aii. February 2025 STIP Addendum Approval: Mr. Fulton presented the February 2025 STIP Addendum.
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Dolezal to approve the February 2025 STIP Addendum. The motion carried unanimously.
	12Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding projects I804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304 Kemmerer South Crossing.
	12Aiv. TAP and CMAQ Committee Nominations: Mr. Fulton presented the nominees for the TAP and CMAQ Committees.
	It was recommended by Mr. Fulton, moved by Commissioner Willox, and seconded by Commission Lyman to approve the presented nominee for the TAP Committee. The motion carried unanimously.
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal, and seconded by Commissioner Hughes to approve the presented nominees for the CMAQ Committee.
	12B. Mr. Fulton presented the Operations Report.
	Operations continue as normal. Traffic employees continue to assist in snow removal, and mechanics are keeping up with equipment needs. New equipment is being received regularly and outfitted for department usage.
	There are currently 7 active projects around the state.
	There have been ten plow hits this season.
	13. March 2025 Commission Meeting: Secretary Casner advised that the March 2025 meeting will be held in Dubois at the National Museum of Military Vehicles. The Education Session will be a tour of the museum, and the Commission dinner will occur at The...
	14B. Commissioner Comments: Commissioner Dolezal thanked staff and Commissioners for their work and complimented Director Westby and Chair Holmes on their leadership. Commissioner Hughes thanked Commissioner Dolezal for his service, and also commended...
	16. The meeting was adjourned by Chair Holmes at 12:14 p.m. on Thursday, February 19, 2025.

