TRANSPORTATION COMMISSION OF WYOMING

The Transportation Commission of Wyoming met via Zoom and in person January 15-16, 2025 in
Cheyenne. Chair Holmes convened the meeting at 1:00 p.m. on January 15" and at 8:30 a.m. on
January 16, The following members were present both days, constituting a quorum.

Commissioner Micheal Baker, Thermopolis via Zoom
Commissioner Pat Crank, Cheyenne
Commissioner/Vice Chair Jon Dolezal, Evanston
Commissioner/Chair Susan Holmes, Sheridan
Commissioner Mark Hughes, Sundance
Commissioner Brandt Lyman, Rock Springs
Commissioner Jim Willox, Douglas

Commission Secretary Caitlin Casner

Director Darin J. Westby

Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer (CFO);
Colonel Tim Cameron, Wyoming Highway Patrol (WHP); Mark Gillett, Chief Engineer; Keith
Fulton, Assistant Chief Engineer, Engineering and Planning; Mike Kahler, Senior Assistant Attorney
General; MacKenzie Sewell, Assistant Attorney General; Brian Olsen, Aeronautics Administrator;
Rodney Freier, Budget Program Manager; Doug McGee, Public Affairs; Taylor Rossetti, Support
Services Administrator/Deputy Director; Nathan Smolinski, Chief Technology Officer; John Eddins,
District Three Engineer; Joshua Cunningham and Scott Stone, Federal Highway Administration;
Nicholas Gronski, Procurement Services Manager; William Wheatley, Plan One; Josh Kilpatrick,
Nelson Engineering; Susan Elliott, Executive Assistant; Kimberly Chapman, Public Safety
Communications Commission and Aeronautics Commission Secretary.

January 15, 2025

1. Highway Patrol Report: Col. Cameron presented the Fatal Crash Summary through December 31,
2024, which includes 103 fatal crashes involving 108 deaths. The fatalities include multi-vehicle
crashes and commercial crashes.

There have been 23 fatal crashes deemed drug or alcohol related, resulting in 25 deaths through
October 2024.

Of the 108 deaths this year, 47 were attributed to not using occupant restraints, rollover crashes,
multi-car collisions, or fixed objects. Sixteen perished that were under 21 years old.

Of the 103 fatal crashes so far this year, it is unknown whether 56 of those drivers had no distractions.
Five drivers were distracted, and 79 were not.

Of the 103 fatal crashes that have occurred this year, 28 occurred on city/county roads, 58 occurred
on primary/secondary highways, and 17 occurred on interstate highways.
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The days of the week for fatal crashes in 2024 are as follows:

Sunday 13 crashes
Monday 14 crashes
Tuesday 5 crashes

Wednesday 17 crashes
Thursday 12 crashes
Friday 21 crashes
Saturday 21 crashes

The times of day for fatal crashes in 2024 are as follows:

12:00 a.m. to 6:00 a.m. 11 crashes
6:00 a.m. to 12:00 p.m. 21 crashes
12:00 p.m. to 6:00 p.m. 38 crashes
6:00 p.m. to 12:00 a.m. 30 crashes

There were 5,443 patrol investigated crashes in 2025.

2. Mr. Olsen presented the Aeronautics Report, beginning with the December 2024 Aeronautics
Flight Operations Passenger Summary Report.

Federal Update: Mr. Olsen advised the Commission that work continues on Fiscal Year 2025
appropriations, but the federal government is funded through March 14" via a continuing resolution.
This continuing resolution has extended the current rate of funding of $3.35 billion, but the new FAA
Reauthorization has suggested $4 billion in funding.

Representative Sam Graves (Missouri) has been the Chair of the House Transportation and
Infrastructure Committee has applied to serve another term, and Mr. Olsen believes that this waiver
will be granted and Representative Graves will continue to serve as Chair of that Committee. Mr.
Olsen advised that Representative Graves is pro-aviation and transportation and is extremely
knowledgeable in both areas.

Mr. Olsen reminded the Commission that FAA Administrator Michael Whitaker is leaving his
position on January 20", and there are multiple high level political positions within the FAA that will
need to be filled. This will impact when and how grants are received.

Division and Airport Updates: The Aeronautics division has been working on the Annual Capital
Improvement Plan update, which addresses and prioritizes airport projects. This project is nearing the
finish line, and a draft version will be presented to the Aeronautics Commission in the next week.
After the Commission meeting, the Plan will go out for public comment.

The Aeronautics Committee will be meeting in Cheyenne on February 10™ and 11% in conjunction
with the Wyoming Airport Operators legislative reception.
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The NASAO Legislative Affairs Committee has been working to finalize the 2025 legislative agenda,
which highlight the priorities of each state.

Mr. Olsen advised that there was recently a plane crash in the Rock Springs area, but details are not
available at this time.

Air Service News: Holiday travel demand was strong in Wyoming. Load factors in December were
excellent, but it is anticipated that January and February will have lower load factors, which is to be
expected.

WYDOT has been working with Sky West to re-time the second flight out of Sheridan to Denver.
The current flight time has made connections slightly difficult, and there have been some gate
constraints. Mr. Olsen expects that the current flight time of 11:15 a.m. will be pushed to 2:50 p.m.
sometime in May 2025.

United Airlines recently announced a nonstop flights from Denver to Buffalo, New York and Denver
to Rome, Italy. These flights will most likely be offered beginning in summer 2025.

Nationwide, TSA passenger throughput was very strong throughout the holiday season. December 1,
2024 was the busiest day on record for the TSA, with 3 million passengers being screened.

Mr. Olsen advised that Silver Airways has filed for bankruptcy, which Mr. Olsen believes is
indicative of cost structure, economics, and competitiveness.

4. Chief Technology Officer’s Report: Mr. Smolinski presented the Chief Technology Officer’s
Report.

Mr. Smolinski summarized the WyoLink statistics report, and advised that usage is up from the same
time last year. This increase is most likely due to fire activity. There has also been an increase in
usage from counties that have not traditionally utilized the program.

WyoLink system upgrades are continuing with a focus on field deployment in 2025. Staff continues
to work with South Dakota and Nebraska to improve cross border interoperability communications.
Testing on interoperability also continues so that the end user experience is seamless. A cybersecurity
update will also occur.

Mr. Smolinski will be meeting with Converse County representatives to discuss the new tower site
in Converse County in February.

Mr. Smolinski also advised that he will be bringing a remote dispatch system to the Commission for
approval in February, which will allow the Transportation Management Center to be fully mobile if
necessary. GPS systems and capabilities will also be discussed with the Commission in order to unify
the efforts of the TMC and Highway Patrol.
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WYDOT staff will be meeting with the Wyoming Telecommunications Association regarding Senate
File 0057, which addresses 911 outage reporting.

5. Director’s Report: Director Westby reminded the Commission that the Highway Patrol Class 107
recently graduated and was invited to a reception with Governor Gordon along with their families.

The State Legislature recently began their 2025 session. Director Westby advised that there is
significant support for WYDOT within the Legislature, as well as the need for infrastructure.
Troopers were recognized for their recent service at the Texas border, and Bob Hammond from
District Three represented the employees in that area, who were recognized for their efforts on Teton
Pass.

WYDOT staff continues to track bills that staff may need to testify on. The tracking sheet used to do
so will be shared with the Commission.

Director Westby and staff continue to work with Governor Gordon’s office regarding strategy for
two funding bills. The first funding bill is regarding the redistribution of the state portion of vehicle
sales taxes, and the second funding bill is regarding severance tax redistribution. Westby advised the
Commission of the members that are on the current Joint Transportation, Highways, and Military
Affairs Committee.

Westby thanked Chair Holmes for participating in the recent Chief Engineer interviews, and stated
that there were amazing candidates that WYDOT should be proud of. The final choice for the position
will be presented at the January 16" Business Meeting for the Commission’s ratification.

Several events will be happening in the coming weeks that will require staff travel and participation,
including an Aeronautics Commission meeting, the Governor’s Conference on Tourism, and

AASHTO briefings in Washington, D.C.

Westby advised that with the new administrative change over, WYDOT is working to emphasize the
importance of keeping formula funding intact within the new reauthorization.

Commission recessed to break at 1:58 p.m.

Commission returned to public session at 2:10 p.m.

3. Mr. Rossetti presented the Support Services Report.

Employment Summary: WYDOT employed 1,851 personnel as of December 30, 2024, compared to

1,837 a month ago and 1,819 one year ago. Mr. Rossetti and Director Westby advised that a plan is
being developed to address vacancies and will be discussed with the Commission at a later date.

Mr. Rossetti explained phase three of the employment compensation package, which will be seen in
paychecks at the end of January 2025 and will focus on relieving some of the compression that has
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occurred over time with longer tenured employees. Employee evaluations and years of service will
factor in to any compensation increases.

FHWA Update: Acting Division Administrator Josh Cunningham updated the Commission on
staffing changes within the local office and introduced Scott Stone as the new Acting Deputy Division
Administrator.

Education Session: District Three Engineer John Eddins, William Wheatley of Plan One, and Josh
Kilpatrick of Nelson Engineering presented to the Commission regarding Jackson housing site
development. Topics discussed included housing square footage and design, cost estimates,
installation of different kinds of wells, and the need to request revised site plan approval from Teton
County. Also discussed was potentially sharing employee housing costs among occupants and
subleasing of units by outside agencies.

The meeting was adjourned by Chair Holmes at 4:34 p.m. on Wednesday, January 15, 2025.

January 16, 2025

6. Pledge of Allegiance: Chair Holmes led the attendees in the Pledge of Allegiance.

8A. December 19, 2024 Business Meeting Minutes: It was recommended by Secretary Casner, moved
by Commissioner Hughes, and seconded by Commission Lyman to approve the December 19, 2024
Business Meeting minutes. The motion carried unanimously.

10A. Chief Engineer Position: It was recommended by Director Westby, moved by Commissioner
Lyman, and seconded by Commissioner Dolezal to appoint Keith Fulton as the new Chief Engineer.

Commissioners Willox and Crank congratulated Mr. Fulton on his new appointment and expressed
their support for him in this new position.

The motion carried unanimously.

10B. RFP for New Striper: Commissioner Willox volunteered to participate in the RFP process for a
new striper on behalf of the Commission.

11. Mr. Byrne presented the Chief Financial Officer’s Report.

11A. First Quarter Budget Modifications: Mr. Freier presented the first quarter budget modifications
and Executive Staff recommendations for carryover funds in the amount of approximately $4.1
million. Also discussed was the possibility of contacting the State Building Department to assist in
future funding requests for vertical construction, allowing future carryover to be programmed in other
areas.

It was recommended by Mr. Freier, moved by Commissioner Dolezal, and seconded by
Commissioner Hughes to approve the first quarter budget modifications and apply the carryover
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funds to the Facilities Improvement Plan. The motion carried. Commissioner Lyman voted no on this
motion.

Jackson Housing: It was moved by Commissioner Willox and seconded by Commissioner Dolezal to
authorize expenditures for wells, authorize staff to seek revised site plan approval from Teton County,
and approve the site plan as presented on January 15%. The motion carried. Commissioners Lyman
and Crank voted no on this motion.

11B. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget
report revealed that the Commission budget was 27 percent expended, and the legislative budget was
40 percent expended in Fiscal Year 2025.

Commission recessed to break at 9:51 a.m.

Commission returned to public session at 10:00 a.m.

11C. Award of Procurement Services Bids. It was recommended by Mr. Byrne, moved by
Commissioner Hughes, and seconded by Commissioner Dolezal to move Bid Numbers 25-066AC,

25-067AC, 25-068AC, 25-069AC, and 25-092RE and Requisition Numbers 0000073151 and
0000073196 to a consent list. The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Lyman and seconded by Commissioner
Hughes to approve, by consent, the following bids and requisitions. The motion carried unanimously.

e Bid Number 25-066AC to furnish 279 tons of un-modified emulsified asphalt, 1,770.50 tons
of modified emulsified asphalt, and 271 tons of dilute emulsified asphalt for use by the
department statewide. The bid was awarded to Peak Asphalt, LLC, of Idaho Falls, Idaho,
Ergon Asphalt and Emulsions, Inc., of Cheyenne, Wyoming, and Western Emulsions, Inc.,
of Billings, Montana, for the sum of $1,912,886.36.

e Bid Number 25-067AC to furnish 1,435 tons of un-modified performance graded asphalt
binder to the departments located in Districts 1 and 2. The bid was awarded to Ergon
Asphalt and Emulsions, Inc., of Cheyenne, Wyoming, for the sum of $777,755.65.

e Bid Number 25-068AC to furnish 9,700 tons of aggregate gravel ’2 inch Type A
maintenance gravel for the department located in District 1. The bid was awarded to Knife
River of Casper, Wyoming, for the sum of $340,385.00.

e Bid Number 25-069AC to furnish 10,750 tons of aggregate gravel 2 inch Type A
maintenance gravel for the department located in Guernsey. The bid was awarded to Knife
River of Casper, Wyoming, for the sum of $264,987.50.

e Bid Number 25-092RE to furnish 2,564,000 pounds of reflective glass spheres, Type 1, for
use by the department statewide. The bid was awarded to Potters Industries, LLC, of
Malvern, Pennsylvania, for the sum of $1,174,312.00.
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e Requisition Number 0000073151 to furnish Pikalert system software for use by the
department. The requisition was awarded to University Corporation for Atmospheric
Research, of Boulder, Colorado, for the sum of $225,000.00.

e Requisition Number 0000073196 to furnish ultra hydraulic packages for eight yard tandem
axle trucks for use by the department. The requisition was awarded to Force America, of
Savage, Minnesota, for the sum of $694,950.00.

12. Chief Engineer’s Report: Mr. Gillett congratulated Mr. Fulton on his appointment to the Chief
Engineer position.

The FHWA has announced the decision to move forward with the third requirement for the Buy
America, Build America Act by renouncing the waiver currently in place for manufactured products,
effective October 1, 2025. This decision may impact the cost and timeliness of completing projects.
The final rule for this program will take effect on October 1, 2026 and will require that more than
55% of the components of manufactured projects must be made in the United States.

Mr. Gillett reminded the Commission that the federal government is currently operating under a
Continuing Resolution, which will expire on March 14,

The Director’s quarterly safety review meeting was held recently, which revealed that total overall
number of incidents is trending down slightly. However, number of injuries and lost time accidents
is up slightly, so a continuing focus on safety is necessary.

12B. Mr. Gillett presented the Operations Report.

Construction: There are currently 5 active projects around the state. The Big Fill Slide project is
completely shut down, but contractors hope to resume work on this project in April.

Maintenance: Crews are currently performing minor snow removal operations. They have also been
able to extend fall operations, including mowing, delineation, minor drainage and fence repair.

Snow Plows: There have been six plow hits, most of which have been minor. One sander was totaled
in District Three.

Coal Seam Fire: There is currently a coal seam fire in the I-90 right away at mile marker 474, between
Gillette and Buffalo. Geology and Maintenance staff will continue to monitor this event.

Housing: Mr. Gillett advised that all employees have moved in to Muddy Gap housing.
Traffic: Normal winter activities are occurring, including sign and mile post repairs and replacement.

Retirement: Mr. Gillett presented prepared remarks regarding his time at WYDOT and his
appreciation for his past and present co-workers.
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12Ai. Mr. Fulton presented the Engineering and Planning Report, beginning with the bid tabulations
from the January 9, 2025 letting.

Federal Project to level, overlay, chip seal and bridge rehabilitation (on 1 structure) including repair
of bearing devices, joint seals, concrete and erosion repair, and bridge deck repair with overlay on
approximately 12.00 miles on WY O 220 beginning at RM 33.00 between Muddy Gap and Casper in
Carbon County. Completion Date: June 30, 2026.

Engineer’s Estimate 811,151,115.00
McGarvin-Moberly Construction Co., Worland, WY $9,695,288.55 -13.1%
JTL Group, Inc. DBA Knife River, Cheyenne, WY $10,055,237.31
Northern Improvement Company, Fargo, ND $10,180,683.00
Avail Valley Construction-WY, LLC, Afton, WY $11,694,969.00

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Lyman that McGarvin-Moberly Construction., of Worland, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-BR-B252002 for bridge rehabilitations (on 7 structures) including lead paint
removal, bridge railing, deck replacement, erosion repair, expansion joints, approach slabs, bearing
devices, and deck repair and overlay at various locations in Transportation District 2 in Converse,
Goshen, Johnson, Natrona, and Niobrara counties. Completion Date: October 31, 2026.

Engineer’s Estimate $7,511,089.00
Reiman Corp., Cheyenne, WY $7,789,350.20 3. 7%
S&S Builders, LLC, Gillette, WY $7,913,808.00

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
low bidder. The motion carried unanimously.

Federal Project NHPP-N302059 to mill, overlay, chip seal, pipe cleaning and replacement and small
area of reconstruction on approximately 5.20 miles on US 26/US 287 beginning at RM 49.00 between
Moran Junction and Dubois in Fremont County. Completion Date: August 31, 2026.

Engineer’s Estimate $6,768,460.50
H-K Contractors, Inc., Idaho Falls, ID $5,995,769.00 -11.4%
Avail Valley Construction-WY, LLC, Afton, WY $6,415,346.95

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Crank that H-K Contractors, Inc., of Idaho Falls, Idaho, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.
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Federal Project NHPP-GM-N311103 for erosion repair including riprap, gabion wall, embankment
grading, and guardrail replacement on approximately 1.00 mile on WY O 14/16/20 beginning at RM
43.86 between Yellowstone and Cody in Park County. Completion Date: December 31, 2025.

Engineer’s Estimate $3,991,326.00
Wilson Bros. Construction, Inc., Cowley, WY $3,569,345.00 -10.6%
Oftedal Construction, Inc., Casper, WY $3,710,382.50
Avail Valley Construction-WY, LLC, Afton, WY $4,977,558.00

It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner
Hughes that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

State Project SCP-TC-B245027 to chip seal approximately 49 miles at various locations in
Transportation District 5 in Big Horn, Fremont, Hot Springs and Park Counties. Completion Date:
August 31, 2025.

Engineer’s Estimate $3,420,421.00
Intermountain Slurry Seal, Inc., Salt Lake City, UT $3,305,005.05  -3.4%
Plus 5% for Comparison $3,470,255.30
H-K Contractors, Inc., Idaho Falls, ID $3,524,450.13
Plus 5% for Comparison $3,700,672.64
Mountain Construction Company, Lovell, WY $4,059,508.79

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes that Intermountain Slurry Seal, Inc., of Salt Lake City, Utah, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

State Project SCP-TC-B253027 for contract patching (mill and overlay-35 locations) at various
locations in Transportation District 3 in Lincoln, Sweetwater, and Uinta Counties. Completion Date:
October 31, 2025.

Engineer’s Estimate $3,415,560.00
Kilgore Companies, LLC dba Lewis & Lewis, Inc., Rock Springs, WY  $3,374,156.00 -1.2%
Avail Valley Construction-WY, LLC, Afton, WY $3,831,145.00
H-K Contractors, Inc., Idaho Falls, ID $4,127,748.00
Plus 5% for Comparison $4,334,135.40

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Hughes that Kilgore Companies, LLC dba Lewis & Lewis, Inc., of Rock Springs,
Wyoming, having prequalified in accordance with rules and regulations adopted by the
Transportation Commission of Wyoming, be awarded the contract as the responsive low bidder. The
motion carried. Commissioner Lyman declared a conflict and did not vote.
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Federal Project STP-PM-B252024 to chip seal/scrub seal (approximately 27 miles) at various
locations in Transportation District 2 in Converse, Johnson, and Natrona Counties. Completion Date:
August 31, 2025.

Engineer’s Estimate 81,957,274.00
Bituminous Paving, Inc., Ortonville, MN $1,981,790.00 1.3%
Intermountain Slurry Seal, Inc., Salt Lake City, UT $2,135,002.00
Simon Contractors, Cheyenne, WY $2,570,322.00
71 Construction, Casper, WY $2,697,307.10

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Willox that Bituminous Paving, Inc., of Ortonville, Minnesota, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-N291069 to add right turn/deceleration lane on approximately 0.2 mile on US
14A beginning at RM 7.33 between Cody and Powell in Park County (intersection of County Road
2AB). Completion Date: June 30, 2025.

Engineer’s Estimate $583,880.00
Mountain Construction Company, Lovell, WY $820,781.41  40.6%

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Hughes that Mountain Construction Company, of Lovell, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

12Aii. January 2025 STIP Addendum Approval: Mr. Fulton presented the January 2025 STIP
Addendum.

It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner
Crank to approve the January 2025 STIP Addendum. The motion carried unanimously.

12Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding
projects 1804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304
Kemmerer South Crossing.

13. February 2025 Commission Meeting: Secretary Casner advised that the February 2025 meeting
will be held in Cheyenne. The Education Session will address drone usage by the Department, and
there will be a Service Award Luncheon.

14B. Commissioner Comments: Commissioner Baker expressed his appreciation for being to
participate remotely due to health issues. Commissioner Crank thanked the Commission for their
thoughtful participation during the meeting and their dedication to the Commission. Commissioner
Hughes thanked Mr. Gillett for his years of service, and thanked Mr. McGee and his staff for their
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hard work on WYDOT publications. Commissioner Dolezal also thanked the Commission for their
hard work and congratulated Mr. Fulton on his new position. Dolezal also congratulated Mr. Gillett
on retirement and thanked him for his service to WYDOT. Commissioner Willox complimented the
Commissioners on the progress that is made each meeting and the ability to move past disagreements
and respect each other’s opinions. Commissioner Willox also reminded the Commission that the
Governor’s office will be selecting a replacement for Commissioner Dolezal from Lincoln County.
Commissioner Lyman also congratulated Mr. Gillett on his retirement and stated he looks forward to
working with Mr. Fulton in his new role. Chair Holmes encouraged Commissioners to continue
supporting Director Westby in his efforts to move WYDOT forward.

16. The meeting was adjourned by Chair Holmes at 11:08 a.m. on Thursday, February 16, 2025.
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	Westby thanked Chair Holmes for participating in the recent Chief Engineer interviews, and stated that there were amazing candidates that WYDOT should be proud of. The final choice for the position will be presented at the January 16th Business Meetin...
	Several events will be happening in the coming weeks that will require staff travel and participation, including an Aeronautics Commission meeting, the Governor’s Conference on Tourism, and AASHTO briefings in Washington, D.C.
	Westby advised that with the new administrative change over, WYDOT is working to emphasize the importance of keeping formula funding intact within the new reauthorization.
	Commission recessed to break at 1:58 p.m.
	Commission returned to public session at 2:10 p.m.
	3. Mr. Rossetti presented the Support Services Report.
	Employment Summary: WYDOT employed 1,851 personnel as of December 30, 2024, compared to 1,837 a month ago and 1,819 one year ago. Mr. Rossetti and Director Westby advised that a plan is being developed to address vacancies and will be discussed with t...
	Mr. Rossetti explained phase three of the employment compensation package, which will be seen in paychecks at the end of January 2025 and will focus on relieving some of the compression that has occurred over time with longer tenured employees. Employ...
	FHWA Update: Acting Division Administrator Josh Cunningham updated the Commission on staffing changes within the local office and introduced Scott Stone as the new Acting Deputy Division Administrator.
	Education Session: District Three Engineer John Eddins, William Wheatley of Plan One, and Josh Kilpatrick of Nelson Engineering presented to the Commission regarding Jackson housing site development. Topics discussed included housing square footage an...
	The meeting was adjourned by Chair Holmes at 4:34 p.m. on Wednesday, January 15, 2025.
	January 16, 2025
	6. Pledge of Allegiance: Chair Holmes led the attendees in the Pledge of Allegiance.
	8A. December 19, 2024 Business Meeting Minutes: It was recommended by Secretary Casner, moved by Commissioner Hughes, and seconded by Commission Lyman to approve the December 19, 2024 Business Meeting minutes. The motion carried unanimously.
	10A. Chief Engineer Position: It was recommended by Director Westby, moved by Commissioner Lyman, and seconded by Commissioner Dolezal to appoint Keith Fulton as the new Chief Engineer.
	Commissioners Willox and Crank congratulated Mr. Fulton on his new appointment and expressed their support for him in this new position.
	The motion carried unanimously.
	10B. RFP for New Striper: Commissioner Willox volunteered to participate in the RFP process for a new striper on behalf of the Commission.
	11. Mr. Byrne presented the Chief Financial Officer’s Report.
	11A. First Quarter Budget Modifications: Mr. Freier presented the first quarter budget modifications and Executive Staff recommendations for carryover funds in the amount of approximately $4.1 million. Also discussed was the possibility of contacting ...
	It was recommended by Mr. Freier, moved by Commissioner Dolezal, and seconded by Commissioner Hughes to approve the first quarter budget modifications and apply the carryover funds to the Facilities Improvement Plan. The motion carried. Commissioner L...
	Jackson Housing: It was moved by Commissioner Willox and seconded by Commissioner Dolezal to authorize expenditures for wells, authorize staff to seek revised site plan approval from Teton County, and approve the site plan as presented on January 15th...
	11B. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget report revealed that the Commission budget was 27 percent expended, and the legislative budget was 40 percent expended in Fiscal Year 2025.
	Commission recessed to break at 9:51 a.m.
	Commission returned to public session at 10:00 a.m.
	11C. Award of Procurement Services Bids. It was recommended by Mr. Byrne, moved by Commissioner Hughes, and seconded by Commissioner Dolezal to move Bid Numbers 25-066AC, 25-067AC, 25-068AC, 25-069AC, and 25-092RE and Requisition Numbers 0000073151 an...
	It was recommended by Mr. Byrne, moved by Commissioner Lyman and seconded by Commissioner Hughes to approve, by consent, the following bids and requisitions. The motion carried unanimously.
	 Bid Number 25-066AC to furnish 279 tons of un-modified emulsified asphalt, 1,770.50 tons of modified emulsified asphalt, and 271 tons of dilute emulsified asphalt for use by the department statewide. The bid was awarded to Peak Asphalt, LLC, of Idah...
	 Bid Number 25-067AC to furnish 1,435 tons of un-modified performance graded asphalt binder to the departments located in Districts 1 and 2. The bid was awarded to Ergon Asphalt and Emulsions, Inc., of Cheyenne, Wyoming, for the sum of $777,755.65.
	 Bid Number 25-068AC to furnish 9,700 tons of aggregate gravel ½ inch Type A maintenance gravel for the department located in District 1. The bid was awarded to Knife River of Casper, Wyoming, for the sum of $340,385.00.
	 Bid Number 25-069AC to furnish 10,750 tons of aggregate gravel ½ inch Type A maintenance gravel for the department located in Guernsey. The bid was awarded to Knife River of Casper, Wyoming, for the sum of $264,987.50.
	 Bid Number 25-092RE to furnish 2,564,000 pounds of reflective glass spheres, Type 1, for use by the department statewide. The bid was awarded to Potters Industries, LLC, of Malvern, Pennsylvania, for the sum of $1,174,312.00.
	 Requisition Number 0000073151 to furnish Pikalert system software for use by the department. The requisition was awarded to University Corporation for Atmospheric Research, of Boulder, Colorado, for the sum of $225,000.00.
	 Requisition Number 0000073196 to furnish ultra hydraulic packages for eight yard tandem axle trucks for use by the department. The requisition was awarded to Force America, of Savage, Minnesota, for the sum of $694,950.00.
	12. Chief Engineer’s Report: Mr. Gillett congratulated Mr. Fulton on his appointment to the Chief Engineer position.
	The FHWA has announced the decision to move forward with the third requirement for the Buy America, Build America Act by renouncing the waiver currently in place for manufactured products, effective October 1, 2025. This decision may impact the cost a...
	Mr. Gillett reminded the Commission that the federal government is currently operating under a Continuing Resolution, which will expire on March 14th.
	The Director’s quarterly safety review meeting was held recently, which revealed that total overall number of incidents is trending down slightly. However, number of injuries and lost time accidents is up slightly, so a continuing focus on safety is n...
	12B. Mr. Gillett presented the Operations Report.
	Construction: There are currently 5 active projects around the state. The Big Fill Slide project is completely shut down, but contractors hope to resume work on this project in April.
	Maintenance: Crews are currently performing minor snow removal operations. They have also been able to extend fall operations, including mowing, delineation, minor drainage and fence repair.
	Snow Plows: There have been six plow hits, most of which have been minor. One sander was totaled in District Three.
	Coal Seam Fire: There is currently a coal seam fire in the I-90 right away at mile marker 474, between Gillette and Buffalo. Geology and Maintenance staff will continue to monitor this event.
	Housing: Mr. Gillett advised that all employees have moved in to Muddy Gap housing.
	Traffic: Normal winter activities are occurring, including sign and mile post repairs and replacement.
	Retirement: Mr. Gillett presented prepared remarks regarding his time at WYDOT and his appreciation for his past and present co-workers.
	12Ai. Mr. Fulton presented the Engineering and Planning Report, beginning with the bid tabulations from the January 9, 2025 letting.
	Federal Project to level, overlay, chip seal and bridge rehabilitation (on 1 structure) including repair of bearing devices, joint seals, concrete and erosion repair, and bridge deck repair with overlay on approximately 12.00 miles on WYO 220 beginnin...
	Engineer’s Estimate                                                                                   $11,151,115.00
	McGarvin-Moberly Construction Co., Worland, WY                            $9,695,288.55     -13.1%
	JTL Group, Inc. DBA Knife River, Cheyenne, WY                         $10,055,237.31
	Northern Improvement Company, Fargo, ND $10,180,683.00
	Avail Valley Construction-WY, LLC, Afton, WY $11,694,969.00
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Lyman that McGarvin-Moberly Construction., of Worland, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commi...
	Federal Project STP-BR-B252002 for bridge rehabilitations (on 7 structures) including lead paint removal, bridge railing, deck replacement, erosion repair, expansion joints, approach slabs, bearing devices, and deck repair and overlay at various locat...
	Engineer’s Estimate                                                                                    $7,511,089.00
	Reiman Corp., Cheyenne, WY                           $7,789,350.20 3.7%
	S&S Builders, LLC, Gillette, WY $7,913,808.00
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyomin...
	Federal Project NHPP-N302059 to mill, overlay, chip seal, pipe cleaning and replacement and small area of reconstruction on approximately 5.20 miles on US 26/US 287 beginning at RM 49.00 between Moran Junction and Dubois in Fremont County. Completion ...
	Engineer’s Estimate                                                                                    $6,768,460.50
	H-K Contractors, Inc., Idaho Falls, ID                  $5,995,769.00  -11.4%
	Avail Valley Construction-WY, LLC, Afton, WY                                      $6,415,346.95
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Crank that H-K Contractors, Inc., of Idaho Falls, Idaho, having prequalified in accordance with rules and regulations adopted by the Transportation Commission...
	Federal Project NHPP-GM-N311103 for erosion repair including riprap, gabion wall, embankment grading, and guardrail replacement on approximately 1.00 mile on WYO 14/16/20 beginning at RM 43.86 between Yellowstone and Cody in Park County. Completion Da...
	Engineer’s Estimate                                                                                     $3,991,326.00
	Wilson Bros. Construction, Inc., Cowley, WY                   $3,569,345.00   -10.6%
	Oftedal Construction, Inc., Casper, WY $3,710,382.50
	Avail Valley Construction-WY, LLC, Afton, WY $4,977,558.00
	It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner Hughes that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Comm...
	State Project SCP-TC-B245027 to chip seal approximately 49 miles at various locations in Transportation District 5 in Big Horn, Fremont, Hot Springs and Park Counties. Completion Date: August 31, 2025.
	Engineer’s Estimate                                                                                     $3,420,421.00
	Intermountain Slurry Seal, Inc., Salt Lake City, UT                $3,305,005.05 -3.4%
	Plus 5% for Comparison $3,470,255.30
	H-K Contractors, Inc., Idaho Falls, ID                                      $3,524,450.13
	Plus 5% for Comparison $3,700,672.64
	Mountain Construction Company, Lovell, WY $4,059,508.79
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes that Intermountain Slurry Seal, Inc., of Salt Lake City, Utah, having prequalified in accordance with rules and regulations adopted by the Transportatio...
	State Project SCP-TC-B253027 for contract patching (mill and overlay-35 locations) at various locations in Transportation District 3 in Lincoln, Sweetwater, and Uinta Counties. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                     $3,415,560.00
	Kilgore Companies, LLC dba Lewis & Lewis, Inc., Rock Springs, WY     $3,374,156.00 -1.2%
	Avail Valley Construction-WY, LLC, Afton, WY                                      $3,831,145.00
	H-K Contractors, Inc., Idaho Falls, ID $4,127,748.00
	Plus 5% for Comparison $4,334,135.40
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Hughes that Kilgore Companies, LLC dba Lewis & Lewis, Inc., of Rock Springs, Wyoming, having prequalified in accordance with rules and regulations adopted by ...
	Federal Project STP-PM-B252024 to chip seal/scrub seal (approximately 27 miles) at various locations in Transportation District 2 in Converse, Johnson, and Natrona Counties. Completion Date: August 31, 2025.
	Engineer’s Estimate                                                                                     $1,957,274.00
	Bituminous Paving, Inc., Ortonville, MN                $1,981,790.00 1.3%
	Intermountain Slurry Seal, Inc., Salt Lake City, UT                                    $2,135,002.00
	Simon Contractors, Cheyenne, WY                                                            $2,570,322.00
	71 Construction, Casper, WY $2,697,307.10
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Willox that Bituminous Paving, Inc., of Ortonville, Minnesota, having prequalified in accordance with rules and regulations adopted by the Transportation Comm...
	Federal Project HSIP-N291069 to add right turn/deceleration lane on approximately 0.2 mile on US 14A beginning at RM 7.33 between Cody and Powell in Park County (intersection of County Road 2AB). Completion Date: June 30, 2025.
	Engineer’s Estimate                                                                                        $583,880.00
	Mountain Construction Company, Lovell, WY                $820,781.41 40.6%
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Hughes that Mountain Construction Company, of Lovell, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commis...
	12Aii. January 2025 STIP Addendum Approval: Mr. Fulton presented the January 2025 STIP Addendum.
	It was recommended by Mr. Fulton, moved by Commissioner Lyman and seconded by Commissioner Crank to approve the January 2025 STIP Addendum. The motion carried unanimously.
	12Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding projects I804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304 Kemmerer South Crossing.
	13. February 2025 Commission Meeting: Secretary Casner advised that the February 2025 meeting will be held in Cheyenne. The Education Session will address drone usage by the Department, and there will be a Service Award Luncheon.
	14B. Commissioner Comments: Commissioner Baker expressed his appreciation for being to participate remotely due to health issues. Commissioner Crank thanked the Commission for their thoughtful participation during the meeting and their dedication to t...
	16. The meeting was adjourned by Chair Holmes at 11:08 a.m. on Thursday, February 16, 2025.

