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Mark Gordon Cheyenne, Wyoming 82009-3340 (307) 777-4015 Darin J. Westby, PE.

Governor

Director

MEETING MINUTES

CALL TO ORDER

A meeting of the Wyoming Department of Transportation (WYDOT) Aeronautics Commission was held
on Wednesday, May 22, 2024, in the boardroom of the Buffalo Bill Center of the West. Chairman Bruce
McCormack presided, calling the meeting to order at 9:00 a.m.

PLEDGE OF ALLEGIANCE

Chairman McCormack led the attendees in the Pledge of Allegiance.

ROLL CALL

The following commission members were present, constituting a quorum.

Bruce McCormack, Chairman, District 4 Steve Maier, Commissioner, District 5

Jerry Blann, Vice Chairman, District 2 Randy Harrop, Commissioner, District At-large
Dean McClain, Commissioner, District 1 Darin Westby, WYDOT Director, Ex-Officio

Bill DeVore, Commissioner, District 3
Commissioner Sigsbee Duck was absent.

The following WYDOT staff and guests were present and participated in the business meeting.

Brian Olsen, Aeronautics Administrator Sheri Taylor, Unmanned Aircraft Systems (UAS)
Manager

Mariah Johnson, Air Service Development Mike Kahler, Senior Assistant Attorney General

Manager

Phillip Hearn, Engineering and Construction MacKenzie Sewell, Assistant Attorney General

Program Manager

A.J. Schutzman, Planning and Programming Kimberly Chapman, Commission Secretary

Manager

Susan Elliott assisted with virtual meeting management.

AGENDA ADJUSTMENTS
There were no adjustments to the agenda.

APPROVAL OF MINUTES
It was moved by Commissioner Harrop, seconded by Vice Chairman Blann, and unanimously carried to
approve minutes from the March 19, 2024, business meeting.

UPDATES/DISCUSSIONS

A. CHAIRMAN’S UPDATE
Chairman McCormack provided the Chairman’s Update.
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Chairman McCormack thanked all of the airports that hosted the commission for tours. He gave
special thanks to Paul Thur, manager for the Big Horn County airports, as he was in attendance
at the business meeting.

The chairman reminded the commission of the Yellowstone Regional Airport’s terminal
dedication ceremony on Friday, June 7 at 10:00 a.m. The terminal will be named in honor of the
late (state) Senator Hank Coe, who was instrumental in securing legislative funding for
commercial airline service programs.

B. DIRECTOR’S UPDATE

Director Westby presented the Director’s Update.

Strategic Plan
Director Westby reported that WYDOT is currently updating its strategic plan, as instructed by

the governor and legislature. The executive team will create broadly applicable, strategic
objectives and then invite divisions and programs to help develop the goals, actions, and metrics
for implementation.

The executive team identified three areas of focus for the plan: people, funding, and brand
management. Director Westby shared that he remains committed to lowering the vacancy rate.
While the department currently has fewer vacancies than a year ago, he aims to decrease the
vacancy rate to 10 percent. As part of the funding focus, he believes that legislators and other
decision makers need more education on WYDOT’s funding structure, historical funding levels,
funding needs, economic impacts on budgets and project spending, how the funds are currently
spent, and how additional funds could be used. The director is also committed to better brand
management, as it will strengthen the first two focus areas— staffing levels and funding.

The executive team developed six strategic objectives for the three focus areas: serve our
customers, ensure transparency and public engagement, value our team, develop and maintain
strategic partnerships, appropriately manage resources, and continually improve and innovate.
The focus areas and strategic objectives were shared with the divisions and programs to generate
ideas for the implementation plan.

Following a question from Vice Chairman Blann, Director Westby shared that the final draft of
the strategic plan will be submitted to Governor Gordon in August. The plan has a two-year
timeframe to ensure it stays relevant to the agency.

Town Halls

Director Westby and members of the executive team recently traveled across the state for a series
of town hall meetings with WYDOT employees. The town halls gave the director the opportunity
to talk about the department’s purpose, mission, vision, and values while also discussing
employee impact.

Employees were given the chance to ask questions and hear updates from the executive team at
the meetings. The director noted that a question at the first town hall on employee compensation
allowed the director to discuss agency funding and the criticality of legislative support. The
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director was also able to update attendees on the strategic planning process, intra-agency
communication, the most recent legislative session, the employee assistance program, and the
employee association.

Interim Legislative Committee Meetings

Director Westby reported that interim committee meetings have begun following the conclusion
of the 2024 legislative session. The Joint Corporations, Elections, and Political Subdivisions
Committee met on April 22 and 23 in Lander. Several topics pertinent to WYDOT were discussed
including 9-1-1, housing, and minimum coverage requirements for auto insurance. The Joint

Appropriations Committee met in Laramie on May 7-8 and WYDOT was requested to work with
the committee on legislative topics later in the year. The Joint Minerals, Business, and Economic
Development Committee also met in Laramie May 8-10, and the Aeronautics Division submitted
a report.

The Joint Transportation, Highways, and Military Affairs Committee (JTC) will meet in Rock
Springs on June 3-4. WYDOT will provide testimony on a variety of topics including WYDOT’s
impact and state funding; safety, education, and improvements; and statutory updates.

WYDOT leadership will attend the Joint Judiciary Committee meeting on June 17-18 in Casper.
Executive staff will testify on peace officer training and gun free zones.

WY Lead

The director shared that 2024 cohort of the WYDOT Leadership Academy held their first meeting
on May 20. Over the six-month course, the twenty employee participants will develop leadership
skills and build networks within the agency.

Meeting with Teton County Board of County Commissioners

Director Westby is planning a trip to Jackson on June 4 to meet with the Teton County
Commissioners to discuss the Wyoming Highway 22 traffic congestion issue, upcoming projects,
and other coordinated efforts in the area. He will discuss what the department is doing to expedite
the project and measures taken to alleviate some traffic congestion.

C. ADMINISTRATOR’S UPDATE

Administrator Olsen presented the Administrator’s Update. He began his update by thanking all
of the airports that hosted the commission for tours. He also thanked Chairman McCormack for
his efforts to coordinate the trip and serving as a host and guide to commissioners and staff.

Federal Updates

Fiscal Year (FY) 2025 Appropriations

Administrator Olsen reported that with the passage of the Federal Aviation Administration (FAA)
Reauthorization, Congress is now working on appropriations for FY 2025. The two houses must
collaboratively set funding levels within the approved limits for each program in Reauthorization.
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FAA Reauthorization

On May 16, 2024, President Biden signed the FAA Reauthorization Act into law. Administrator
Olsen shared some highlights from the bill, which are very positive for Wyoming and other rural
states. Overall funding for airport capital improvements and construction projects increased from
$3.5 billion to $4 billion each year through FY 2028.

In FY 2025 and 2026, federal matches will increase to 95 percent—the match was previously 90
percent. This will help airports that have struggled to obtain a local match. The Aeronautics
Division will move any state funds saved due to the change into the WACIP.

Administrator Olsen reported that the baseline of the annual formula funding for commercial
service airports was increased from $1 million to $1.3 million. Reauthorization also repealed the
rule that airports must have 10,000 yearly enplanements in order to receive entitlement funding
for capital improvement projects. Entitlement funding is now on a sliding scale from $150,000 to
$1.3 million.

General aviation (GA) airports also benefitted in reauthorization. The total amount of Airport
Improvement Program (AIP) funding for GA airports increased from 20 to 25 percent.
Administrator Olsen is unsure if it will be available though entitlements and state apportionment,
but he will update the commission once the FAA determines how the funds will be allocated to
the airports.

The Reauthorization bill does not include supplemental discretionary funding. Instead, it creates
a $200 million yearly grant program for airport resiliency and runway safety. Administrator Olsen
stated that the division will encourage airports to apply with qualifying projects.

Administrator Olsen reported that the bill created a per- and polyfluorinated substances (PFAS)
replacement resource program to assist airports in their efforts to replace PFAS-containing
firefighting foams. The program will provide $350 million annually to help airports transition to
new foams and replace contaminated firefighting equipment.

The bill clarified AIP eligibility for certain capital improvement projects including crosswind
runways and taxiways/taxilanes. A number of runways are currently ineligible because of wind
coverage. The bill stipulates that crosswind runway rehabilitation or reconstruction projects are
now eligible for AIP funding, regardless of the wind coverage, if it was on the most recently
approved Airport Layout Plan (ALP). Administrator Olsen observed that this would probably
impact Sheridan’s runway reconstruction project.

Another rule on AIP eligibility—precluding taxiways and taxilanes leading to hangars only from
AIP funding—was rescinded in the bill. Senator Lummis and Devon Brubaker, airport director at
the Southwest Wyoming Regional Airport, were instrumental in bringing about this rule change.
Administrator Olsen cautioned that some of these projects may not rate highly enough on the
Priority Rating Model (PRM) to receive funding and the FAA may not choose to fund them, but
it is now an option for airports.
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Another change driven by Wyoming were the changes to categorical exclusions in the Airport
Environmental Review Process (NEPA). Through the bill, Congress increased the number of
projects that are covered by categorical exclusions and any project with a value less than $6
million is now under a categorical exclusion. This will decrease the severity of environmental
reviews required for project funding.

Administrator Olsen shared that the bill also addresses weather observation stations, which has
been a huge issue for commercial service airports in Wyoming and nationwide. The bill directs
the U.S. Government Accountability Office (GAO) to examine how to improve the procurement,
functionality, and sustainability of weather reporting systems. Furthermore, it instructs the FAA
to increase accessibility of weather observer training and to create a dashboard where the public
can check on the status of automated weather observation systems nationwide. Finally, it directs
the GAO to study the feasibility and potential benefits of the FAA weather camera system.

The bill did not make significant changes to the 1,500-hour pilot training rule. The FAA is
required to establish requirements for an “enhanced qualification program,” which will certify
carriers to provide enhanced training for pilots. It is unclear how the program will be designed
and how many enhanced training hours will count towards the 1,500-hour training requirement.

Administrator Olsen reported that the bill also requires the GAO to study the impacts of the pilot
shortage on regional and commuter carriers.

The bill included minor reforms to the Essential Air Service (EAS) and the Small Community
Air Service Development programs and provided robust funding to each program. The bill directs
the GAO to study the reasons behind the dramatically increased costs of the EAS program. It also
requires the National Academies of Science, Engineering, and Medicine to examine the loss of
commercial air service and proposes options to restore service. Administrator Olsen said that the
division would stay engaged with both of these studies.

Administrator Olsen praised the Wyoming Airports Coalition (WAC) and Wyoming’s
congressional delegation for representing Wyoming’s interests and ensuring that most of the
state’s biggest issues were addressed in the bill. WAC is hosting a webinar on Reauthorization at
12:00 p.m. on May 28.

Community Project Funding Requests

Administrator Olsen reported that Representative Hageman has submitted several Community
Project Funding Requests (earmarks) for FY 2025. Two are aviation related: one request is $9.6
million for Phase II of the Jackson Hole Airport deicing pad project and the other is $3.8 million
for apron rehabilitation at Southwest Wyoming Regional Airport in Rock Springs. Administrator
Olsen will update the commission as action is taken on the requests.
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State Updates

Committee Service

FAA Reauthorization allocated $10 million for research and development on different types of
pavement. Administrator Olsen is a member of the steering committee that will help guide the
Airport Concrete Pavement Technology Program as it uses a portion of the funds for different
projects. The committee met in April to review the current projects and select more projects for
funding.

Administrator Olsen recently participated in the Runway Safety Action Team meeting at the
Jackson Hole Airport. There have been a few incursion incidents in previous years, but there
were none in the past year.

Small Community Air Service Development Committee

At the request of the new FAA Administrator, Michael Whitaker, the National Association of
State Aviation Officials (NASAO) has created a working group to investigate and address small
community air service issues. Administrator Olsen is chairing the working group and Ms.
Johnson serves on the committee. The group has met twice, to date, to gather the challenges and
issues, and will eventually focus on creating solutions.

National Championship Air Races
Administrator Olsen reported that no decision has been announced on the new host city for the
air races. The selection committee’s decision is expected to be announced soon.

D. AIR SERVICE DEVELOPMENT PROGRAM UPDATE

Ms. Johnson presented the Air Service Development Program Update.

General Matters

April Traffic

Ms. Johnson reported that April load factors were consistent with March totals at most airports,
however Cheyenne and Gillette continue to record monthly increases. Cheyenne finished April
with an 80 percent load factor, which is four percent higher than March. Gillette’s April load

factor was nearly 84 percent, which was a two percent increase from March.

Future Bookings

Ms. Johnson reported that May bookings are strong and should finish the month with a
performance equal to or exceeding April load factors. June and July bookings are strong, which
is on par with what industry experts are predicting will be a record setting summer travel
season.

Industry Updates
Ms. Johnson reported that the major airlines recently released their first quarter earnings
statements and overall results were disappointing. Delta, Allegiant, and Sun County were the
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only U.S. airlines to report a profit. United Airlines would have been profitable in not for the
Boeing 737 MAX aircraft grounding.

Boeing aircraft delivery delays and Pratt and Whitney engine issues continue to negatively
impact most of the major airlines. Both Alaska and United Airlines’ first quarter performance
were affected by 737 MAX 9 issues after a door plug failed on an Alaska aircraft in-flight in
January.

JetBlue and Spirit Airlines reported the poorest performance, which was largely due to the
unraveling of the planned Spirit acquisition. Alaska Airlines still plans to acquire Hawaiian
Airlines, subject to the approval from the U.S. Department of Transportation this summer.

Airfare momentum slowed during the first quarter, but most airlines reported robust demand
moving into the summer travel season.

In response to a question from Commissioner DeVore, Ms. Johnson is aware that the major
airlines have halted pilot recruitment efforts. Furthermore, Ms. Johnson has heard from
SkyWest Airlines that pilot attrition rates have improved dramatically since the major airlines
slowed pilot hiring. This could positively impact service to Wyoming markets.

Standard Reports

Air Service Enhancement Program (ASEP) Budget Forecast Report
Ms. Johnson reported no changes to the ASEP Budget Forecast Report.

Capacity Purchase Agreement (CPA) Budget Forecast Report
Ms. Johnson reported that the CPA Budget Forecast Report was updated to include March and
April amounts for each airport.

Percent of Grant Projects by City Report
Ms. Johnson reported no changes to the Percent of Grant Projects by City Report.

Monthly Load Factors Report
Ms. Johnson reported that the Monthly Load Factors Report was updated to include the most

recent load factor data available for each airport.

Following a question from Vice Chairman Blann, Ms. Johnson reported that the current funding
commitment to Casper ends on June 30. From July 2023 to March 2024, the state spent a total of
$530,341.20 to support air service in Casper. As the commission considers future support, Ms.
Johnson has analyzed past performance of the Casper-Salt Lake City route, including average
load factors. She is developing projections using historical average load factors and adjusted rate
factors. Ms. Johnson shared that Glenn Januska, director of the Natrona County International
Airport, has included a comprehensive summarization of the airport’s current and future
marketing efforts. The division’s focus has been on weighing past performance against efforts to
improve future performance and balancing that against the remaining ASEP budget to ensure that
staff provides the commission with a solid recommendation in June.
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In response to a question from Commissioner Maier, Ms. Johnson reported that SkyWest has
shared their 2024-25 projection for Casper, which included the block hour rate. While SkyWest
could change the block hour rate before the contract is finalized, she anticipates that the airline
will use the rate from the projections.

Administrator Olsen added that Casper’s past requests for additional funding for different reasons,
but Casper has worked diligently with SkyWest to put together as accurate a request as possible
for the next year. He estimated that the total minimum revenue guarantee (MRG) will be roughly
$2 million and that the total is derived from conservative estimates. Ms. Johnson confirmed that
the commission will consider all ASEP applications at the June meetings.

Commissioner DeVore shared that through limited conversations with Casper locals, he has found
that the service is cost-prohibitive for most people. Airfare for the Delta service to Salt Lake City
is usually 60 to 70 percent above ticket prices on United’s service to Denver. He thinks that Delta
Airlines is not truly committed to the Casper market and suggested that it might be time to explore
partnerships with other airlines. He felt that a MRG with another carrier, such as American
Airlines, might be in the future for Casper. Commissioner DeVore further suggested that the
commission could fund a short-term Delta MRG while another carrier is introduced into the
Casper market. Chairman McCormack offered the commission’s support to Casper as the airport
explores future directions.

Ms. Johnson offered to supply any necessary information that the commission may need ahead
of the June meeting. Administrator Olsen also reminded the commission that staff will use the
PRM to analyze ASEP applications and the PRM totals will indicate the value of the service to
the state and the local stakeholders.

Commissioner DeVore observed that with the increasing costs of air service, the state might need
to reconsider funding formulas for the state portion of MRGs. Chairman McCormack
acknowledged that the department will eventually need to seek additional legislative
appropriations for the ASEP, but the general consensus is to wait another year or two before
making that request.

CPA Quarterly Cost Per Passenger Report
Ms. Johnson reported that the CPA Quarterly Cost per Passenger Report was updated to include

the state cost per passenger for the third quarter of FY 2024.

E. ENGINEERING AND CONSTRUCTION PROGRAM UPDATE

Mr. Hearn presented the Engineering and Construction Program Update.

General Matters

Construction Season Kick-off

Mr. Hearn reported that bids opened this month for the upcoming construction season. The current
Bid Summary Report will contain information from the seal coat and mark project, which was
bid last month. Mr. Hearn shared that the bids for general projects have not been as friendly as
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the bids for the seal coat and mark project. He reported that airports will have to make some tough
decisions on rebidding or moving projects to next year to accommodate the high bids. The
commission will see some of these higher bids in next month’s reports.

Mr. Hearn reported that the crack seal project is concluding and the seal coat and mark project
has just commenced.

Following a question from Commissioner DeVore, Mr. Hearn shared that the Southwest
Wyoming Regional Airport terminal project continues to faces challenges. He reported that
Devon Brubaker remains in regular contact with the division on the status of the project and is
currently in the midst of litigation over the project. The airport selected a new construction
manager at risk (CMAR) but now faces the hurdle of securing additional funding to move the
project forward until the lawsuit is settled.

Mr. Brubaker shared that the new CMAR has been onsite since April 1 working on Phase I: Early
Work, which includes the construction of a temporary terminal and enabling infrastructure for the
temporary and permanent structures. He announced that the city of Rock Springs and Sweetwater
County governments unanimously agreed—through multiple resolutions—to provide backstop
funding to complete the project.

Mr. Brubaker will continue to seek additional project funding from the FAA, the Wyoming
Business Council, the Wyoming Aeronautics Commission, and ongoing litigation with the
original CMAR. The trial is scheduled for March 17, 2025, and Mr. Brubaker and the airport
board are working through motions for partial summary judgement, depositions, and the
discovery phase. Pending the issuance of a Notice to Proceed by June 4, substantial completion
is estimated for July 2025 and final completion in October 2025.

Standard Reports

Change Orders Report
Mr. Hearn reported four new change orders.

Statewide Line Items Report
Mr. Hearn reported eight new lines items.

Bid Summary Report
Mr. Hearn reported eight new bid results, most for the seal coat and mark project.

In response to a question from Chairman McCormack, Mr. Hearn reminded the commission that
the seal coat and mark project allows the division to combine airport’s individual plans and bid
them as one project to maximize economies of scale and minimize mobilization. Airports are
listed individually on the bid summary report to show the exact project costs for each airport.
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PLANNING AND PROGRAMMING PROGRAM REPORT

Mr. Schutzman presented the Planning and Programming Program Update.

General Matters

Staffing Update

Mr. Schutzman reported that Eric Wyatt, senior planner, began long-term military leave at the
end of April. He is attending the Air Force’s Officer Candidate School and training to fly A-10
Thunderbolt aircraft for the Missouri Air National Guard.

Mr. Schutzman reported that he and Administrator Olsen are working with the Human Resources
Division to fill the position during Mr. Wyatt’s absence. He hopes to publish the position
announcement by July 1, 2024.

PRM Update

Mr. Schutzman reported that the taskforce for the AIP PRM update met in Casper on May 9 and
10. Commissioners Harrop and McClain represent the commission on the taskforce. The group
reviewed the PRM document line-by-line, but suggested no major changes to the model. Staff
will update some language and definitions to better clarify concepts.

A draft document incorporating the suggested changes should be available before the taskforce’s
meeting at the end May. Mr. Schutzman is anticipating that the draft document will be presented
to the commission at the July business meeting. The taskforce might also suggest a change to
Commission Policy regarding the AIP.

Mr. Schutzman reported—after checking in the BlackCat Aviation Data Management System—
that there are currently no projects in the WACIP that have been awarded the commission priority
point. He stated that the point is intended for critical projects and the program managers would
need to seek concurrence from the division administrator and the commission before awarding
the point. Administrator Olsen reminded the commission that the point is weighted—meaning a
project would receive four points in the PRM—so it could potentially impact project funding.

Standard Reports

Administrative Approvals Report
Mr. Schutzman reported there were no administrative approvals this period.

Mr. Schutzman informed the commission that an emergency lighting project at Dubois Municipal
Airport will appear in next month’s report. The pilot-controlled lighting module in the electrical
vault failed. Pilots are no longer able to control the lights and landings are limited to daylight
hours. The project scores 74 in the PRM and the total project cost is $11,604, with a state share
of $10,444 because it is a safety project providing lighting on a primary runway.

Following a question from Chairman McCormack, Mr. Schutzman estimated that the project
should only take a day or two to complete and the biggest delay might be the part shipping and
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handling. In response to a question from Commissioner Harrop, Mr. Schutzman shared that he is
awaiting response from the airport about the manual, ground operation of the lights.

Recovered State Funds Report
Mr. Schutzman reported nine recoveries this period for a total of $557,079.35. The total recovered
for FY 2024 is now $636,718.48.

UNMANNED AIRCRAFT SYSTEMS PROGRAM UPDATE

Ms. Taylor presented the Unmanned Aircraft Systems (UAS) Program Update.

General Matters

Transportation Research Board (TRB) UAS Training Skills for State DOTs — Panel Kick-off
Ms. Taylor previously reported on her participation in the TRB panel on UAS flight proficiency
certification pilot program for state DOTs. The group had selected a consultant early last year,
but funding and internal FAA issues prevented the project from moving forward. The contract
with the consultant was finally signed last month and panel will hold a virtual kick-off meeting
next week. Through a combination of in-person and virtual meetings, as well as training
sessions with different state DOTs, the committee will create a pilot training template for states
drone programs. The is additional training beyond the Part 107 training required to become an
FAA certified commercial drone pilot.

Airspace Authorizations Approved by the FAA

Ms. Taylor reported that the FAA has approved airspace authorizations for four different areas:
three in Cheyenne and one in Rawlins. These authorizations provide a one-year blanket
authorization for flights that occur in a specific area. Pilots in these areas will need to contact air
traffic control at the local airport to receive flight clearance.

Following a question from Commissioner Harrop, Ms. Taylor shared that Powell does not
currently have an airspace authorization, but is among the areas she will be submitting requests
for in the next couple of months.

VII. REGULAR BUSINESS

A.

FY 2024 WACIP BUDGET MODIFICATIONS

Mr. Schutzman reported 17 modifications this period for an increase of $617,919 in state funds
and a reduction of $1,346,600 in federal funds allocated towards projects. The remaining state
reserve is currently $1,792,661. The target reserve is currently around $840,000 and will be used
on projects utilizing the remaining Infrastructure Investment and Jobs Act (IIJA) funds. The
division will reorganize some projects within fiscal years in the WACIP to ensure adequate
reserves remain through the 2027 biennium.

In response to a question from Commissioner McClain, Mr. Schutzman reported that the
Cheyenne Regional Airport was awarded $850,000 through a competitive grant from the FAA to
rehabilitate their air traffic control tower. The grant—which is 100 percent federal funds—will
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allow Cheyenne to make cosmetic improvements to the tower—replace windows and some
siding, some interior work, et cetera.

Mr. Schutzman then reviewed each project in the report starting with the hangar land acquisition
at Phifer Field in Wheatland. The airport is using available entitlements, increasing federal money
to $365,261 and $24,351 of state money.

The amounts were reduced for the Douglas-Converse County Airport seal coat and mark
pavements. State funds were reduced by $138,600 to match lower bids.

State funds were programmed for the Rock Springs terminal project. One million dollars of state
funds were allocated to the project at the request of the airport sponsor.

Funds were reduced for several airports’ seal coat and mark pavements to match actual bids.
Federal funds at the Buffalo-Johnson County Airport were decreased by $70,300 and state funds
by $7,811. Newcastle-Mondell Field’s state funds were reduced by $54,900. Lusk Municipal
Airport’s state funds were reduced by $51,300. Hulett Municipal Airport’s state funds were
reduced by $86,040.

State funds were increased slightly—$623—to match high bids on Cheyenne’s acquisition of
snow removal equipment (SRE), a blower.

State funds were reduced on Gillette’s mark pavements by $133,200 to match lower bids.

The GA apron expansion project in Sheridan was moved from FY 2024 to FY 2025 and represents
a reduction of $1.4 million in federal funds and $56,000 in state funds. Additional federal and
state funds for the same project were also reallocated to FY 2025.

Funds for the Jackson Hole Airport stormwater detention and filtration system expansion project
were reduced to match the actual issuance of the grant. Federal funds were reduced by $166,069
and state funds by $6,643.

Funds were misallocated on the Casper SRE building expansion project, so match percentages
were corrected according to commission policy. State funds were reduced by $35,617.

State funds were increased by $16,000 on the apron reconstruction and rehabilitation project at
Miley Memorial Field in Big Piney to accommodate high bids.

Funds were adjusted on the Cody t-hangar project to match the actual issuance of the FAA grant.
Federal funds were reduced by $4,274 and state funds by $171.

The division is requesting $250,000 of state funds for the Economic Impact Study move the
project forward.

Action: It was recommended by Mr. Schutzman, moved by Vice Chairman Blann, seconded by
Commissioner Maier, and unanimously carried to approve the FY 2024 WACIP budget
modifications as presented.
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B.

FY 2025 WACIP BUDGET MODIFICATIONS

Mr. Schutzman reported four modifications this period for a reduction of $179,333 in state funds
and $3,592,905 in federal funds allocated towards projects. The remaining state reserve is
currently $1,186,367. The current target reserve is $1,160,698—the standard $500,000 reserve
for emergency projects and high bids, plus $600,000 to provide matches for IIJA project awards.

Mr. Schutzman then reviewed each project in the report beginning with Gillette’s runway
rehabilitation project. Federal funds were reduced by $6 million and state funds by $240,000 due
to the decrease availability of discretionary funding for the project.

The taxiway relocation and GA apron expansion project in Sheridan was moved from FY 2024
to FY 2025, so federal funds were increased by $1.4 million and state funds by $56,000. Funds
for an additional phase of the project--$1,007,095 of federal funds and $40,284 of state funds—
were also moved to FY 2025.

Match percentages in FY 2025 were also corrected for the Casper SRE building expansion
project. State funds were reduced by $35,617.

Action: It was recommended by Mr. Schutzman, moved by Commissioner Harrop, seconded by
Vice Chairman Blann, and unanimously carried to approve the final FY 2025 WACIP budget as
presented.

VIII. NEW BUSINESS

A.

CONCURRENCE OF THE WYOMING AVIATION HALL OF FAME BOARD’S 2024 PROPOSED
INDUCTEE

Commissioner McClain reported that the Wyoming Aviation Hall of Fame (WAHF) Board has
selected Rich Bastian as its recommended 2024 inductee to the WAHF. Mr. Bastian is a pilot and
mechanic from Burns who is recognized worldwide for his work on aerobatic airplanes. He has
represented the U.S. as a member of the aerobatic team. Mr. Bastian continues to operate a shop
in Burns where he specializes in aircraft modification and restoration.

The other two nominees are Dwight France and Howard Shrum. Commissioner McClain shared
that both men are worthy nominees who will be considered for future WAHF inductions.

Action: It was recommended by Commissioner McClain on behalf of the WAHF Board, moved
by Vice Chairman Blann, seconded by Commissioner Maier, and unanimously carried to approve
Richard (Rich) Bastian as the 2024 inductee to the Wyoming Aviation Hall of Fame.

Commissioner McClain recused himself from the vote due to his service on the WAHF Board.

CONSIDERATION OF THE CPA CONTRACT AMENDMENTS

Ms. Johnson reported that the amendment adjusts the block hour rates for each CPA community
beginning July 1, 2024 through June 30, 2025. When the CPA contract was renegotiated for the
second term of the 10-year contract, the amendment included a provision that allows SkyWest
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IX.

XI.

Airlines to renegotiate block hour rates each year and SkyWest has elected to adjust rates for the
upcoming year.

In response to a question from Vice Chairman Blann, Ms. Johnson stated that the increase for
each CPA community was a little different but on average the block hour rates increased by 21
percent. Ms. Johnson clarified that the upcoming year is the final year of the second term of the
contract, so negotiations will start soon for the third term of the 10-year contract.

Following an additional question from Vice Chairman Blann, Ms. Johnson confirmed that the
block hour rate adjustments were primarily due to the pilot wage increases but also to increased
maintenance, operating, and labor costs. SkyWest followed the lead of the major U.S. carriers
and provided significant pay increases to pilots.

Commissioner DeVore recommended that the commission and division begin to think about
requests for further legislative allocations to the CPA. Vice Chairman Blann suggested that the
timing of any legislative funding request should be aligned to the CPA term negotiations. The
original allocation was $15 million for 10 years and Administrator Olsen said that the division is
doing its best to stretch the budget to cover the full length of the contract.

Action: It was recommended by Ms. Johnson, moved by Commissioner Maier, seconded by
Commissioner McClain, and unanimously carried to approve Amendment Number 2 to the
Capacity Purchase Agreement contract with SkyWest Airlines adjusting the block hour rates for
service to Gillette/Northeast Wyoming Regional Airport (GCC), Central Wyoming Regional
Airport (RIW), Rock Springs/Southwest Wyoming Regional Airport (RKS), and Sheridan
County Airport (SHR) from July 1, 2024 through June 30, 2025..

EXECUTIVE SESSION
There was no need for an executive session.

ANNOUNCEMENTS/REMINDERS

Commission Activities

Ms. Chapman announced that the commission’s next business meeting will be held at 1:30 p.m. on June
18, 2024, via videoconference.

Jackson Hole Air Improvement Resources’ Airline Rendezvous will be held in Jackson from September
3-5, 2024. Commissioners should confirm their attendance with Ms. Chapman as soon as possible.

ADJOURNMENT
It was moved by Vice Chairman Blann to adjourn and passed unanimously. Chairman McCormack
adjourned the meeting at 11:29 a.m. on May 22, 2024.



