
 

 

I. CALL TO ORDER 
The Wyoming Department of Transportation (WYDOT) Aeronautics Commission met via 
videoconference on Wednesday, June 4, 2025, for a special meeting. Chairman Jerry Blann presided, 
calling the meeting to order at 2:02 p.m. 

II. PLEDGE OF ALLEGIANCE 
Chairman Blann led the attendees in the Pledge of Allegiance. 

III. ROLL CALL 
The following commission members were present, constituting a quorum.  
Jerry Blann, Chairman, District 2 Bruce McCormack, Commissioner, District 4 
Randy Harrop, Vice Chairman, District At-large Steve Maier, Commissioner, District 5 
Dean McClain, Commissioner, District 1 Sigsbee Duck, Commissioner, District At-large 
Bill DeVore, Commissioner, District 3 Darin Westby, Director, Ex-officio 

The following WYDOT staff and guests were present and participated in the business meeting. 
Shawn Burke, Aeronautics Administrator Mike Kahler, Senior Assistant Attorney General 

Mariah Johnson, Air Service Development 
Manager 

MacKenzie Sewell, Assistant Attorney General 

Kimberly Chapman, Commission Secretary  

Susan Elliott and Caitlin Casner assisted with virtual meeting management. 

IV. AGENDA ADJUSTMENTS  
Ms. Chapman announced that there were no adjustments to the agenda. 

V. NEW BUSINESS 

A. CONSIDERATION OF THE CAPACITY PURCHASE AGREEMENT (CPA) CONTRACT AMENDMENTS 

Ms. Johnson provided an overview of the third amendment to the CPA contract. The amendment 
extends the term of the contract through June 30, 2029; adjusts the block hour rates for each 
participating community for each of the years included in the term; adds Cheyenne Regional 
Airport as a participating community; and further clarifies the termination of the contract. 

In response to Commissioner DeVore's inquiry, Ms. Johnson clarified that the division aims to 
secure a minimum of two daily flights in each participating community. When feasible, both Ms. 
Johnson and Mr. Burke will advocate for additional daily flights. 
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In response to Chairman Blann's inquiries, Ms. Johnson acknowledged that the 45 percent 
increase in flight attendant wages at United Airlines could impact the costs associated with the 
CPA. She will actively monitor labor force changes to assess potential impacts on the CPA. 

Regarding block hour rates and caps, Ms. Johnson explained that block hour rates are determined 
by factors such as distance, fuel, and other operational costs, resulting in variations based on flight 
stage length. She further clarified that similar markets may have different block hour rates due to 
variations in projected load factors, average fares, and other historical data. 

Ms. Johnson and Administrator Burke reported on the annual review process for SkyWest's block 
hour rates and contract maximums. It is a standard procedure initiated at the airline's insistence 
due to the volatility of operating costs and their direct impact on revenue. 

Chairman Blann noted a consistent three percent increase in block hour rates and observed 
variations in contract maximums by location. Administrator Burke attributed this to the historical 
revenue production of each destination. 

The primary factor influencing contract caps and SkyWest's agreements is their overall revenue 
generation. This fluctuates depending on whether a fare is a "system fare" (prorated revenue) or 
a "local fare" (full revenue retention), as local connecting markets shift.  

Action: It was moved by Commissioner Duck, seconded by Commissioner Maier, and 
unanimously carried to approve Amendment Number 3 to the Capacity Purchase Agreement 
contract with SkyWest Airlines extending the term of the contract through June 30, 2029, adding 
Cheyenne Regional Airport (CYS) as a participating community, further clarifying termination 
of the contract and adjusting the block hour rates for service to Gillette/Northeast Wyoming 
Regional Airport (GCC), Central Wyoming Regional Airport (RIW), Rock Springs/Southwest 
Wyoming Regional Airport (RKS), and Sheridan County Airport (SHR). 

VI. EXECUTIVE SESSION 
There was no need for an executive session. 

VII. ADJOURNMENT 
It was moved by Commissioner DeVore to adjourn and passed unanimously. The meeting adjourned at 
2:22 p.m. on June 4, 2025. 

 

 

 


