


d
/lg\ ernor’'s Council Governor Matthew H. Mead
on Impaired Oriving

State of Wyoming

INTRODUCTION

Governor Mead’s Council on Impaired Driving is currently in its sixth year of existence. Since its
creation, the Council has followed a structured plan to reduce impaired driving and has concentrated its
efforts on implementing solutions that address the most pressing concerns facing Wyoming. The
Council’s current strategic plan, as well as the strategic plan for the next three years, builds upon prior
assessments and experience. Specifically, the Council’s efforts utilizes the recommendations contained
in a previous assessment of Wyoming’s state-of-the-state that was conducted by NHTSA evaluators in
2008, the strategic plan developed by Governor Freudenthal’s Leadership Team in 2011 and the
Council’s experience during the previous six years.

The Council’s Strategic Plan for the next three years can best be evaluated by first briefly reviewing:
1) how and why the Council was created; 2) the membership of the Council; 3) the Governor’s directive
to the Council members; 4) how the Council operates; and 5) the three initiatives that the Council
initially considered as being the most pressing or being of highest priority for Council action. The
Council’s Strategic Plan for the next three years follows a brief overview of those aforementioned issues.

CREATION OF THE GOVERNOR’S COUNCIL

On September 16, 2011 Wyoming Governor Mathew H. Mead signed Executive Order 2011-7 which
created a new Council on Impaired Driving. The Executive Order? specified the purpose and charged the
Council with the following responsibilities:

The Council shall: A) Serve as a forum for research, discussion, and planning to reduce
the incidence of impaired driving in Wyoming; B) Identify priority issues and prevention
strategies related to impaired driving; C) Develop plans to implement strategies,
including implementing the multi-agency Strategic Plan to Reduce Impaired Driving in
Wyoming; D) Recommend content and timing of public awareness and education efforts
related to impaired driving; E) Report to the Governor.

The Executive Order also specified that the members appointed to the Council by the Governor be
representative of both government and private sectors and inclusive of the following entities:?2

The Council shall include both government and private sector members, who may
include representatives from the following entities appointed by the Governor:
Department of Transportation (Highway Safety Office, Public Affairs, Support Services),
Department of Health (Mental Health and Substance Abuse Services Division, Chemical
Testing Laboratory), Department of Revenue (Liquor Division), Department of Family
Services, Wyoming Judiciary, Office of the Attorney General, Wyoming Association of

1 a copy of Executive Order 2011-7 is included in the attachment section of this document
2 the Council’s Membership Directory is included in the attachment section of this document
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Sheriffs and Chiefs of Police, Wyoming Highway Patrol, Wyoming County and
Prosecuting Attorney Association, State Public Defenders Office, Victim Services Division,
Safe Communities, Prevention Advocates, Private/Public Substance Abuse Treatment
Providers, Peace Officers Standards and Training Commission, County Coroners, Local
Government and the Governor’s Office.

The Executive Order provided for staff support and general operational procedures for the Council.
Subsequently, Governor Mead selected Mike Blonigen — District Attorney for Natrona County and Rich
Adriaens — Chief of Police for the City of Sheridan to serve as Co-Chairs of the Council. Governor Mead
also selected Ernie Johnson — Owner and Director of Services for Johnson and Associates to serve as
facilitator for the Council. Specific wording from the Executive Order regarding these issues is shown
below:

The Council procedures and staffing shall be as follows: 1) The Governor shall designate
two co-chairs of the Council from the membership; 2) The Governor shall name a
facilitator(s) of the Council. The facilitator shall be responsible for managing the work of
the Council, including facilitating meetings, coordinating with the Governor’s Office,
serve as a spokesperson, and reporting the work of the Council to the Governor.

By end of the year 2011, grant funding to support the Council operation was secured from the Wyoming
Department of Transportation - Highway Safety Office, a contractual agreement for providing facilitation
and coordination services for the Council was in place and the processing of all Council members’
applications and Oaths of Office had been accomplished. Governor Mead’s Council on Impaired Driving
met for the first time in Cheyenne on January 12, 2012.

GOVERNOR’S DIRECTIVE AND COUNCIL’S INITIAL PRIORITIES

Governor Mead issued his directive for the Council during the Council’s first meeting on January 12,
2012. The Governor informed the Council members that their GOAL was to save lives and that their
efforts should focus on PREVENTION - finding ways to change the culture and to convey the message
that impaired driving is not acceptable in Wyoming. The Governor stated that the challenge facing the
Council was in finding effective solutions in the area of prevention, enforcement, prosecution, sanctions
and education. Further, he informed the Council members that he viewed the work to be done by the
Council as a public safety concern — not a political one. He informed the Council that no solution with
potential for success was “off the table.”

COUNCIL OPERATION

The Council meets every three months to review and evaluate progress on Council initiatives, to discuss
emerging issues or concerns and to take official action if necessary. The research, discussions and
efforts necessary to implement Council initiatives is accomplished in-between scheduled Council
meetings through subcommittee work. The Council co-chairs assign specific members, or ask for
volunteers, to serve on subcommittees that are charged with accomplishing the necessary research,
formulating recommendations for the Council or implementing Council initiatives or action plans.>

3 A list of council Subcommittees and assigned members is included in the attachment section.
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The Council utilizes an online project management service to keep all members informed of meeting
times and dates, to post minutes of all meetings, to share research documents or reports and to provide
for updates and threaded-discussions on Council issues or concerns. Separate project management
sites are created for the full Council and for each of the empanelled subcommittees®. The Highway
Safety Office grant manager and the Governor’s Deputy Chief of Staff have access to all project sites, as
does the NHTSA — Region Eight representative assigned to Wyoming.

Agendas for all Council meetings are set by the Council co-chairs - in collaboration with the Council
facilitator, Governor’s Policy Advisor and Highway Safety Office support staff. Council members are also
afforded an opportunity to add items or issues to all meeting agendas. Agendas for all Council meetings
are posted on the Council project site and provided to all members prior to the scheduled meeting date.
Approved minutes of all Council meetings are posted on the project site and on the Council’s public
website.®

Governor Mead, and his Deputy Chief of Staff, is kept apprised of the status of all Council initiatives on a
weekly basis through meetings with the Governor’s Policy Advisor on Impaired Driving. The Council
facilitator also meets with the Governor, his Deputy Chief of Staff and the Governor’s Policy Advisor
periodically throughout the year and on an as-need basis.

COUNCIL INITIAL PRIORITY CONCERNS

The Council began its work by examining available research and reports that provided the most recent
assessment of the State’s ability or inability to reduce impaired driving in Wyoming. Specifically, two
comprehensive reports that had been released in recent years were reviewed and the resultant
discussions by the members formed the basis for the Council’s initial strategy and provided a short-term
work plan for reducing impaired driving in Wyoming. The two reports® were:

» STATE OF WYOMING: Impaired Driving Assessment September 14-19, 2008 (prepared
by the National Highway Traffic Safety Administration Technical Assistance Team)

o The report addressed Wyoming's efforts in: Program Management and Strategic
Planning; Prevention; Criminal Justice System; Communication Program; Alcohol
and Other Drug Misuse; and Program Evaluation and Data

o The report suggested nineteen (19) priority recommendations that encompassed
all the areas listed above

> A STRATEGIC PLAN TO REDUCE IMPAIRED DRIVING IN WYOMING: A Multi-agency

Comprehensive Plan Addressing Policy Changes Under the State’s Administrative DUI

System — September 2010 (prepared by Governor Freudenthal’s Leadership Team to

Prevent Impaired Driving)

o The report identified gaps in Wyoming’s administrative DUI system and offered
thirty-eight (38) recommendations to close the gaps

o The recommendations ranged across prevention, enforcement, adjudication and
probation

4 Person(s) assigned to evaluate this Strategic Plan may be granted access to all project sites if necessary.
5 Minutes from the previous four meetings are included in the attachments section.

6 Both reports are recorded and may be accessed at the Wyoming Department of Transportation — Highway Safety
Office
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o Stakeholders and advocates involved in preparing the report selected fifteen (15)
priority recommendations

After reviewing and discussing the priority recommendations contained in each report (and also
receiving a status report on these recommendations), each Council member was afforded an
opportunity to voice his/her priority concerns. From that collective effort, the following three initiatives
were considered as being the most pressing or being of highest priority for Council action:

1) DUI Policy Coordinator — assigning a state funded DUI Policy Coordinator/Alcohol Policy
Analyst in the Governor’s Office to coordinate and accomplish Council initiatives and
priorities

2) Media Campaign — developing a communication plan and a professionally produced
statewide, unified impaired driving prevention media campaign

3) DUI Supervised Probation — addressing existing gaps and inefficiencies in the state’s
system of supervising adjudicated DUI offenders’

STRATEGIC PLAN: FY-2015 to 2017

PLANNING PROCESS

The development of this strategic plan involved a process that required: 1) a status-review and re-
evaluation of the priority recommendations that were included in the State of Wyoming — Impaired
Driving Assessment that was conducted by NHTSA in 2008; 2) a status-review and re-evaluation of the
priority recommendations included in the Strategic Plan to Reduce Impaired Driving in Wyoming that
was developed by Governor Freudenthal’s Leadership Team in 2011; 3) a review of council initiatives to
date; 4) a review of contemporary issues or concerns that were not addressed previously; and 5)
developing a work plan that includes: a) Council initiatives already in progress that merit continuation;
b) a concentrated effort to develop strategies that will effectively address the three concerns of highest
priority; and c) addressing the Council’s prioritized list of unresolved priority concerns as time and
resources permit.

1) STATUS REVIEW — NHTSA’S 2008 IMPAIRED DRIVING ASSESSMENT PRIORITY RECOMMENDATIONS?®

a) Strategic Planning
a. Develop and implement a state strategic plan for impaired driving.
i. Accomplished: 2011 and 2014
b) Program Management
a. Designate an impaired driving program manager with the responsibility to provide
overall guidance, coordination, and planning of a comprehensive impaired driving
program.
i. Accomplished 2012

7 This issue was the most-often voiced concern among Council members - a concern of the highest priority that
needed immediate remediation and action by the Council.
8 A chart indicating the status of Assessment recommendations is included in the attachments section.
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c) Resources
a. ldentify and implement projects which can draw down the amount of carry-
forward funds to address some of the State’s short-term needs.

i. Accomplished FY-2014

d) Responsible Alcohol Service
a. Mandate responsible alcoholic beverage service training for managers and
servers of retail establishments.

i. Accomplished - Training resources are provided for retail
establishments and are encouraged to train their staff. Several
communities require the training in order to retain license.

e) Employers
a. Obtain a consultant that would enlist businesses to institute a pilot
underage drinking and impaired driving prevention program for employees.

i. Not applicable to Wyoming, will not pursue.

f) Impaired Driving Laws
a. Obtain the authorizing legislation to create and appropriation to fund the
development of a juvenile justice system with a single point of entry that can
begin to effectively deal with youth who are involved with alcohol and
driving.

i. Accomplished - Legislation passed in 2011.

b. Amend the administrative license statutes to provide administrative license
suspension for impaired driving anywhere in Wyoming.

i. Attempted legislative change and measure failed.

ii. Willinclude in Future Initiatives — Low Priority

g) Enforcement
a. Require that agencies receiving grant funds develop meaningful performance
measures and perform meaningful assessments of performance.

i. Accomplished through the collaborative efforts of the Highway
Safety Office grant manager and members of the Wyoming
Association of Sheriffs and Chiefs of Police standing Committee on
Traffic Safety

b. Require that officers performing grant-related overtime enforcement be properly
trained on standardized field sobriety tests and horizontal gaze nystagmus and that
these tests are properly administered.

i. In progress - Training is an ongoing process

c. Take the necessary steps to allow the use of sobriety checkpoints.
i. Currently illegal due to existing state statute
ii. Will include for Future Initiatives — Low to Medium Priority
h) Publicizing High Visibility Enforcement
a. Prepare a written media plan with stated outcomes and objectives on how to achieve
those outcomes.

i. Accomplished —annual media plans are developed and implemented on

schedule with increased enforcement initiatives

i) Prosecution
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a. Provide resources to the prosecutors to develop a strategic training plan and implement
the needed training to improve the prosecution of impaired driving cases.

i. Accomplished: Full-time Traffic Safety Resource Prosecutor hired and technical
and training assistance services are being made available to prosecutors

j)  Adjudication
a. Create in-state continuing legal education opportunities for judges around the legal
issues of impaired driving.

i. Accomplished — numerous examples of training being provided for municipal
and circuit court judges for the past several years. Training opportunities for
judges will continue to be part of the strategic plan in the future

k) Administrative License Revocation and Vehicle Sanction
a. Mandate use of Ignition Interlock program for DWUI offenders.
i. Law in effect for High BAC offenders went into effect in 2009
ii. Council is working to amend current statute to expand requirement to all
convicted DUI offenders and to close gaps and loopholes in existing law
iii. Thisissue is included in this strategic plan as a High Priority initiative
I)  Communication Program
a. Include minority populations in marketing research, planning, and program
implementation.

i. In progress: Is being accomplished through grant funded efforts of Wyoming
Department of Transportation Public Information Specialist and Safe
Communities staff in Riverton and Lander

m) Criminal Justice System
a. Seek methods of providing assessments and any recommended treatment that are
more timely and accessible, both geographically and economically.

i. Inprogress

ii. Will require enabling legislation
iii. Will include in Future Initiatives — Medium to High Priority
b. Improve data collection and records regarding impaired drivers to effectively capture
arrest and conviction information.

i. In progress - Highway Safety Office is continuing efforts to improve the current

system
n) Evaluation
a. Perform program level impact evaluations to determine the efficiency and effectiveness
of projects, in addition to the currently collected workload measures.

i. Accomplished — contract in effect to have an independent process evaluation
and impact assessment conducted annually.

ii. Will develop In-house evaluation process for future evaluations
o) Data and Records
a. Obtain appropriate technology for law enforcement officers to electronically submit
crash reports, as well as issue electronic citations and potentially electronic DUl and
implied consent paperwork.
i. In progress - Highway Safety Office is continuing efforts to improve the system
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2) STATUS REVIEW — LEADERSHIP TEAM 2011 STRATEGIC PLAN PRIORITY RECOMMENDATIONS®

a) DUI Policy Coordinator
a. Assign a state funded DUI Policy Coordinator in the Governor’s Office
i. Accomplished June 2012 — Governor’s Policy Analyst hired
b) Special Use Permits
a. Wyoming Department of Revenue shall develop guidelines and model policies dealing
with alcohol consumption at public events and encourage local governments to adopt
the guidelines as a policy for granting special use permits
i. Accomplished — guidelines and model policies have been developed and are
readily available
c) Prevention Supports Enforcement
a. Local prevention coalitions should strongly and publicly support DUl and MIP
enforcement efforts
i. In progress: Is a requirement for grant funding received by Wyoming
Department of Health but not a practice statewide
ii. In progress: Efforts continue to strengthen collaboration between prevention
and law enforcement personnel
d) Media Campaign
a. Develop a statewide, unified impaired driving prevention media campaign
i. Accomplished and is a continuing initiative
e) E-Citations
a. Encourage the Judicial and Executive branches of government to secure funding to
adopt electronic citations
i. In progress — Wyoming Highway Patrol completed, grant funding being provided
by the State of Wyoming for local governments
f) Electronic DUl Reporting
a. Streamline the reporting requirements for processing DUI offenders by using a uniform
electronic format for the DUI arrest report and associated documents
i. In progress — the Highway Safety Office is continuing efforts to improve the
system
g) DUI Database
a. Following the implementation of e-citations, develop a process to build a statewide
database of meaningful DUI offender data
i. In progress — the Highway Safety Office is continuing efforts to improve the
system
h) DUI Enforcement Training
a. Provide frequent, updated DUl enforcement training and require all peace officers to
attend
i. Accomplished and efforts in-progress towards requirement
i) Drug Evaluation and Classification Program
a. Expand the DECP to have approximately 90-120 Drug Recognition Experts for the State
(at least 2 per county)
i. Inprogress—80to 90% of goal accomplished

9 A chart indication the status of the Leadership Team’s recommendations is included in the attachments section.
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j) Traffic Safety Resource Prosecutor
a. Provide permanent funding for a full time TSRP
i. Accomplished — TSRP has been hired
k) Pretrial Evaluations
a. Amend the Rules of Criminal Procedure governing the conditions of bond to specifically
allow courts to order evaluations necessary to begin substance abuse treatment allowed
by the current Rules of Criminal Procedure governing bond
i. Accomplished through legislation rather than Rules of Criminal Procedure
I) Judgment and Sentencing Orders
a. Develop a template or checklist for Judgment and Sentencing orders for DUl convictions
that can be used by Municipal, Tribal and Circuit Courts
i. Council conducted DUI Sentencing Survey, template to be developed
m) Supervised Probation
a. Establish a task force to explore greater opportunities for supervising adjudicated high
risk DUl offenders including DUI Courts, expanding Drug Courts and Probation and
Parole Services, and developing DUl Supervised Probation programs
i. DUI Supervision Subcommittee established for this purpose
ii. This committee was a driving force for the passage of enabling legislation for
the implementation of 24/7 Sobriety Program in Wyoming
iii. This committee is working to strengthen the effectiveness of Wyoming’s Ignition
Interlock Program.
iv. Council will consider establishing a separate Task Force for this purpose as a
Future Initiative — Low Priority
n) Minor in Possession Adjudication
a. Establish a task force to thoroughly investigate best practices and available resources to
effectively adjudicate underage alcohol offenders in Wyoming
i. Best practices already identified, single-point of entry legislation in effect
ii. More work to be done on this issue
iii. Included for Future Initiatives — low Priority

3) COUNCIL INITIATIVES TO DATE

The Council immediately began work on the three priority concerns that were identified during its first
meeting and has initiated action on several additional concerns since. This section will provide a brief
overview of Council initiatives to date!®:

a) Governor’'s DUl Policy Coordinator/Policy Analyst/Advisor — On January 12, 2012 a
subcommittee was empanelled to work with the Governor’s Office to formulate a work
scopel! and title for this position and to set responsibilities and priorities. The Council
facilitator and Highway Safety Office manager worked with the Governor’s Office to
provide grant funding to establish the position. On June 1, 2012 Mike Reed, recently
retired Chief of Police from Rawlins, Wyoming, began work as the Governor’s Policy
Advisor on Impaired Driving.

10 A chart that lists all the Council Initiatives thus far is included in the attachments section.
11 Job description, work scope, responsibilities and priorities drafted by the subcommittee is included in the
attachment section.
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b) Media Campaign — On January 12, 2012 a STANDING subcommittee was empanelled to
develop a communication plan for a statewide media campaign to prevent impaired
driving in Wyoming. The committee reviewed available research and statistics? in
Wyoming in an effort to identify high-risk offenders and to target the most appropriate
audience for the messaging to be produced. The committee also developed an RFP,
solicited bids from media and advertising firms in the region, screened the proposals
and selected an advertising firm to develop the communication plan and media
campaign.

The committee worked with the Highway Safety Office and the Wyoming Department
of Transportation — Engineering Services to enter into a contract with Sukle Advertising
and Design and to provide direction for their efforts. Subsequently, a two-phased
campaign was launched®?: the first phase (entitled the DUI Life) targeted the individual
(age group 18-35) and focused attention on the consequences of getting arrested for
DUI; the second phase (entitled the Wyoming Eight) was intended to begin the process
of changing the drinking culture in Wyoming and focused attention on the deaths of
eight University students caused by a drunk driver.

The contract with Sukle Advertising and Design has concluded and the Public Affairs
Office of the Wyoming Department of Transportation has now assumed the
responsibility to continue the statewide media campaign for the Council. The
committee provides direction to Public Affairs on production, content and placement of
the media. All media strategy and content is reviewed and approved by the Highway
Safety Office, the Council and the Governor before it is released.

c) DUI Offender Supervision — On January 12, 2012 a subcommittee was empanelled to
conduct the research necessary to find programs that would increase the effectiveness
of the supervision being provided for arrested and/or convicted DUl offenders in
Wyoming. The committee identified South Dakota’s 24/7 Sobriety Program as a
nationally recognized model program with the highest probability for success in
reducing repeat DUl offenders in Wyoming. After a series of presentations to
Wyoming judges, law enforcement administrators, community leaders and testimony
provided to the Legislature’s Joint Judiciary Committee that conducted an Interim
Study on this issue, the Wyoming Legislature passed enabling legislation that allows the
24/7 Sobriety Program to be implemented in Wyoming. The law went into effect on
July 1, 2014. Implementation of 24/7 program is a High Priority in the strategic plan.

d) Enhanced DUI Enforcement Initiative — During its August 2012 meeting, the Council
reviewed the alcohol-involved traffic crashes for each county in Wyoming for the
previous three years. Subsequently, the Council took a data-driven, problem-based
approach to allocating available resources and directed the facilitator to work with the
Highway Safety Office to secure grant funding to provide an enhanced enforcement

12 statistics compiled by the Wyoming Association of Sheriffs and Chiefs of Police for the previous eight years and
published in an annual report entitled Alcohol and Crime in Wyoming identified 18-35 years as being the age group
with the most DUI arrests.

13 The press releases, communication plan, messaging and media produced can be viewed on the Media Campaign
page of the Governor’s Council on Impaired Driving public website: http://wygcid.org/Media_Campaign.html
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effort in the counties that are experiencing the highest number of alcohol-involved
traffic crashes.*

The Highway Safety Office, working in collaboration with the Council facilitator and the
Wyoming Association of Sheriffs and Chiefs of Police, formulated an initiative that
utilizes a comprehensive strategy for providing enhanced enforcement in the selected
counties. This strategy incorporated training, media support and more strategic
deployment.

e) Evaluation of Council Initiatives — During its November 2012 meeting, the Council
enlisted the aid of the University of Wyoming — Statistical Analysis Center researchers
to assist the Council in setting an appropriate goal for reducing alcohol-involved traffic
crashes in Wyoming. Subsequently, the Council directed the facilitator to work with
the Highway Safety Office to secure grant funding to contract with the University of
Wyoming — Wyoming Statistical Analysis Center to monitor the Council’s meetings,
activities and initiatives in order to provide an objective Process Evaluation and a
thorough Impact Assessment that is based on data-relevant criteria. The evaluation
report was completed and is available at the Highway Safety Office. Plans are
underway to conduct future evaluations by subcommittee.

f)  Council Public Website — In December of 2012, the Council launched its public website.
This website (http://wygcid.org) provides information to the general public about the
Council, membership and the various initiatives in progress. It also provides news,
information, research and statistics relevant to impaired driving in Wyoming. The site
has been averaging approximately 8,000 per month since it launched.

g) Council Facebook Presence — In July 2013, the Council initiated a pilot project to
determine the merit of using social media to increase public awareness and education
on impaired driving by creating a presence on Facebook. After a three-month
evaluation period, the Council decided to continue that effort and is now maintaining a
Facebook page. Postings to the Council Facebook page are added daily and the
numbers of viewers continue to increase.

h) Policymakers Forums - In December 2013, the Council hosted a statewide forum on
impaired driving for community leaders and policymakers. City council members,
mayors, county commissioners, legislators, law enforcement administrators and
community leaders from Wyoming attended this by-invitation only forum.

i) Saving Lives Awards - In December 2013, the Council presented the first Saving Lives
Awards to four communities that had established successful safe-ride programs. The
Governor personally presented these awards during the Council’s statewide forum.
The Council has an established a process and criteria for the presentation of these
awards. The Council has awarded six additional Saving Lives and Leadership Awards
since then.

14 Graphs of the alcohol-involved traffic crashes by county for the previous five years are included in the
attachment section of this plan.
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j) Drive Sober Wyoming Smartphone App — in August of 2014, the Council developed a
smartphone app that allows I-phone and Android phone users to report an impaired
driver and call/text a friend or taxi for a ride if they are impaired; and basic information
about DUI laws in Wyoming.

k) Oral Fluid Drug Testing Data Collection Project - In May 2015, the Council approved a
data-collection initiative in Laramie and Albany counties in which law enforcement
would collect oral fluid samples from persons arrested for DUl and who volunteered to
submit to the oral swab drug testing. This initiative was undertaken by the Council to
assess the impact of drugged driving in Wyoming due to the recent legalization of
marijuana in Colorado. On January 1, 2017, the collection of additional DUI related
data was expanded to include ALL persons arrested for DUI (in addition to those who
volunteered to participate in the oral fluids drug testing.

I) DUl Sentencing Survey — In March of 2016, the Council initiated a DUl Sentencing
Survey of four municipal courts and seven county circuit courts that adjudicate most of
the DUI cases in Wyoming. Sentencing documents from ten most recently adjudicated
DUI cases were reviewed and analyzed.’ This survey was intended as the first step in
the development of a sentencing Template/Guide for the courts in Wyoming.

m) Partnering with Prevention Management Organization of Wyoming - In September of
2015, the Council began partnering with the Prevention Management Organization of
Wyoming to host policymaker forums. Since that time policymaker forums have been
conducted in fourteen counties in the state.

n) Partnering with Campbell County Prevention Coalition — In December 2016, the Council
partnered with the local community leaders to create a Task Force to reduce the
number of impaired driving incidents in Campbell County.

4) PRIORITY ISSUES

The Council has identified two critical issues that require continued effort and which merit inclusion in
the Council’s three-year strategic plan. These concerns are:
a) Increasing Incidence of Drugged Driving: The recent legalization of recreational use of

marijuana by our neighboring state of Colorado will require the Council to assess the
impact on impaired driving in Wyoming. It will also require the Council to formulate an
appropriate strategy in response to the increasing number of drugged driving incidents
in our state. The percentage of drug involvement in DUI arrests in Wyoming have
increased significantly in the previous five years — from 8.08% in 2011 to 16.55% in
2016.%

b) Ineffectiveness of Wyoming’s Current Ignition Interlock Law: Although Wyoming has
had an Ignition Interlock law in effect since July of 2009, its efficacy is currently in
guestion. Program administrators have informed the Council that only thirty percent of

15 Highlight of Survey findings are included in the Attachments section.
16 Alcohol and Crime in Wyoming — 2016. Chart is included in the Attachments section.
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convicted offenders who are subject to the law have installed the device. The Council
has assigned the work necessary to resolve the concerns to the Ignition Interlocks
subcommittee.

GCID STRATEGIC PLAN: 2017 - 2019"

The Council’s Strategic Plan for the next three years utilizes a work plan: 1) that provides for continuing,
year-long initiatives essential for accomplishing long-term behavioral change; 2) that focuses resources
on developing strategies that will effectively address the three concerns of highest priority; and 3) that
will address the Council’s prioritized list of unresolved concerns as time and resources permit. The
Council will monitor and review the status of all initiatives in progress on an annual basis, as well as
during each regularly scheduled meeting, and will make adjustments when appropriate.

1. IMPLEMENTED INITIATIVES THAT MERIT CONTINUATION

Year-long statewide media campaign to prevent impaired driving

Maintenance of Public website — www.wygcid.com

Maintain Facebook presence

Maintain Twitter presence

Continue Saving Lives Awards Program

i. Continue to give public recognition to entities, organizations and

communities that are actively working on reducing impaired driving in their
communities

f.  Provide support for Enhanced DUl Enforcement Initiative in problem counties

Provide support for Campbell County Impaired Driving Task Force

Continue hosting Policymaker Forums in partnership with the Prevention

Management Organization of Wyoming

®oo oo

= @

2. PRIORITY INITIATIVES

a. Statewide implementation of the 24/7 Sobriety program
i. Continue to recruit Courts and Law Enforcement to implement the program

in their communities

ii. Provide technical assistance and coordination services to interested
communities

iii. Coordinate implementation of programs statewide — ensure standardized
operations and reporting procedures

iv. Initiate a data-collection and program evaluation process

b. Strengthen Wyoming Ignition Interlock Law and Program
i. Work with Drivers Services to implement recommendations contained in
the Traffic Injury Research Foundation’s Evaluation of Wyoming’s Ignition
Interlock Program
ii. Efforts to make changes in existing legislation were unsuccessful this year,
efforts to accomplish needed legislative changes will continue.

17 A diagram of the Council’s Strategic Plan is included in the attachments section.
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c. Devise a strategy and implement initiatives to address the increasing number of
drugged driving incidents in the state
i. Address Wyoming Chemical Testing Issues/Concerns
ii. Continue to enhance Data Collection efforts
iii. Support ARIDE and DRE Training for law enforcement
iv. Increase Public education and awareness efforts

3. ADDITIONAL INITIATIVES: Work on the following prioritized list of issues and concerns as
time and resources permit:

a. Establish a task force to explore greater opportunities for supervising
adjudicated high risk DUI offenders including DUI Courts, expanding Drug
Courts and Probation and Parole Services, and developing DUI Supervised
Probation programs. HIGH PRIORITY

b. Judgment and Sentencing Orders

i. Develop a template or checklist for Judgment and Sentencing orders
for DUI convictions that can be used by Municipal, Tribal and Circuit
Courts. HIGH PRIORITY

c. Seek methods of providing assessments and any recommended treatment
that are more timely and accessible, both geographically and economically.
MEDIUM to HIGH PRIORITY

d. Take the necessary steps to allow the use of sobriety checkpoints. LOW
to MEDIUM PRIORITY

e. Amend the administrative license statutes to provide administrative
license suspension for impaired driving anywhere in Wyoming. LOW
PRIORITY

f. Establish a task force to thoroughly investigate best practices and available
resources to effectively adjudicate underage alcohol offenders in Wyoming.
LOW PRIORITY
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ATTACHMENTS

The following section provides copies of documents relevant to this strategic plan and which were
referenced earlier in the narrative.
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DUI Sentencing Survey Results 10-12
Drug I