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DIRECTOR’S OFFICE

Ensures compliance with and provides guidance on Title
CiIviL RIGHTS VI, Prevailing Wage, Americans with Disabilities Act, Equal
Employment Opportunity, and Disadvantaged Business Enterprise

INTERNAL  Audits resources and operations
REVIEW » Evaluates pass-through funds to subrecipients

» Oversees state and federal transportation policy
MANAGEMENT » Writes and submits grant applications

SERVICES * Promulgates rules and regulations
* Reviews/publishes internal policy

* Updates, alerts, and communicates other information through
PusLic various mediums

AFFAIRS * Responds to requests for interviews and public information
 Coordinates ribbon cuttings and other public events

FINANCIAL DiIVISION

* Manages operating budget

* Budgets grants

» Authorizes reimbursement to granted entities, awarded
contractors, and consultants

GRANTS & * Reviews contracts
CONTRACTS » Submits quarterly grant reports

» Completes annual financial and compliance audits
* Provides financial statements, accounts for reports on costs, and
administers payroll

FINANCIAL
SERVICES
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FUEL TAX
ADMIN.

PROCUREMENT
SERVICES

BRIDGE

CONTRACTS &
ESTIMATES

GEOLOGY

HiIGHWAY
DEVELOPMENT

HiGHWAY
SAFETY
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FINANCIAL DiVISION

» Collects and distributes fuel taxes

 Solicits bids for equipment, materials, supplies, services, and public
works

* Issues purchase orders and contracts

» Oversees sale of surplus property

ENGINEERING & PLANNING DIVISION

» Designs and inspects bridges and other structures
» Administers the Bridge Management System

» Oversees bidding and contract awards
 Estimates project costs during design

« Completes subsurface investigations and testing
* Identifies and mitigates landslides, rock falls, and other natural hazards

» Designs projects

* Issues standard plans and consultant contracts
* Processes Uutility licenses

* Collects mapping, photography, and survey data

* Manages the Highway Safety Improvement Plan, Safety Portal, and
statewide crash records
* Administers various safety programs
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ENGINEERING & PLANNING DIVISION

» Creates and updates transportation plans
» Administers systems planning, the Railroad At-Grade Crossing Program,
PLANNING and performance measures

» Conducts environmental and cultural reviews
» Manages funding and oversight for local projects

» Coordinates project design schedules
* Oversees the 6-year State Transportation Improvement Program (STIP)
» Coordinates WYDOT's Strategic Plan

* Provides materials and pavement engineering and testing
MATERIALS * Oversees the Materials Quality Assurance Program and the Research
Advisory Committee

PROGRAM
PERFORMANCE

» Acquires land for construction projects
RIGHT-OF- .. .
* Manages land surveys, outdoor advertising permits, leases, and the
WAY
Junkyard Control Program

OPERATIONS DIVISION

* Provides construction training and support

* Prequalifies contractors

* Processes subcontracts

» Manages the Construction Management System

« Administer project construction and closeout

» Maintain infrastructure, traffic control devices, equipment, and facilities
DISTRICTS ) . . .

* Issue access permits and permits for highway right-of-way work

» Oversee highway striping and traffic impact study reviews

CONSTRUCTION

* Purchases all heavy equipment and light duty fleets statewide

SR « Manages the shop for rigging snow plows
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FACILITIES
MANAGEMENT

MAINTENANCE

AIR SERVICE
DEVELOPMENT

AVIATION
PLANNING

ENGINEERING
& PLANNING

FLIGHT
OPERATIONS
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OPERATIONS DIVISION

» Oversees the Facilities Improvement Plan
» Completes repairs and preventative and major maintenance

» Manages Agile Assets (budget/inventory program)
* Provides field maintenance training and equipment support
» Coordinates response to national disasters and emergencies

* Designs all traffic control devices and geometric design layouts
» Controls state owned signal systems

» Manufactures all traffic and highway signing

* Collects and analyzes traffic data and recommends solutions

AERONAUTICS DIVISION

* Develops Wyoming air service
» Oversees the Air Service Enhancement Program and Capacity Purchase
Agreement

* Oversees airport master planning
» Administers Airport Improvement Program grants
* Allocates state funds from the Aeronautics Commission

» Oversees airport asset management

* Administers airport design and construction projects
» Conducts safety data inspections

* Maintains the mountain weather station network

* Provides on-demand air transportation to state entities
» Operates a hangar facility and fuel farm
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UNMANNED
AIRCRAFT
SYSTEMS

COMPLIANCE
&
INVESTIGATION

DRIVER
SERVICES

EMPLOYEE
SAFETY

MOTOR
VEHICLE
SERVICES

OFFICE
SERVICES

TRAINING
SERVICES
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AERONAUTICS DIVISION

* Educates on safe drone integration
* Implements guidance and processes for safe drone integration

SUPPORT SERVICES DIVISION

* Regulates vehicle-related industries
* Investigates complaints from vehicle industry victims
« Trains county clerks, law enforcement, and vehicle dealers

* Issues driver’s licenses, IDs, and disabled placards
* Provides driving records

* Processes citations

* Collects reinstatement fees

* Updates and implements safety policies
* Provides safety training
* Performs shop and safety meetings

» Completes title searches

* Issues state assigned vehicle identification numbers and licenses for
dealerships and rentals

* Produces specialty license plates

* Oversees the International Fuel Tax Agreement and International
Registration Plan

* Provides mailing and printing services
* Manages record retention and destruction

» Coordinates and creates trainings
» Tracks engagement and training success
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* Inspects and upgrades WyoLink radio sites and roadside radios

* Collaborates with Enterprise Technology Systems to provide fiber optic
connections to WYDOT locations and WYyoLink sites

» Coordinates Next Generation 911 implementation with local entities

» Oversees 511 environments and the Transportation Management Center
» Deploys connected vehicle-2-everything devices
* Implements innovative technology solutions to transportation challenges

* Ensures a stable computing environment
» Supports operations through IT solutions
* Collaborates with Enterprise Technology Systems

WYOMING HIGHWAY PATROL

» Focuses on professional standards ensuring WHP remains accountable
OFFICE OF THE to internal practices and procedures

COLONEL » Oversees trooper hiring and testing
* Fulfills public record requests

» Enforces Wyoming laws
FIELD * Responds to crashes
OPERATIONS * Assists motorists
BUREAU » Oversees ports of entry and commercial carriers
* Educates on safety

SUPPORT » Manages training and certifications
SERVICES * Upgrades and maintains equipment and technology for troopers
BUREAU * Provides executive protection
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